
Ector County Commissioners' Court

June 24,2025

10:00 AM

Commissioners' Courtroom, fctor County Administration Building Annex, 1010 E. 8th St.,
0dessa, Texas

CALL TO ORDER- Judge Dustin Fawcett

INVOCATION- Commissioner Samantha Russell

PLEDGE OF ATLEGIANCE- United States and Texas

S PECIAT PRESENTATIONS/REQU ESTS/RESOTUTIONS

7. Public Porticipotion/Comments, Shelby Rigtrup- Public lnformotion Officer:

To receive public comments on non-agenda related items.

2. Presentation, Mike Gordner- Commissioner, Pct. #7

To considerl discuss, and take any necessary action to receive a presentation from John Kelley, ECUD Board

Presid ent.

3. Presentation/Update, Dustin Fawcett- Ector County ludge

To consider, discuss, and take any necessary action to receive a presentation/updatefrom Ector County
Public Works and Environmental Enforcement regarding the South Ector Emergency Declarotion
Operotions.

4. Food Truck Request: Annex Building Parking Lot, John Henderson- Commissioners' Court Attorney/
Grqnt Writer:

To consider, discuss, and take any necessary action regarding a request from Betty Quintero to park her
food truck on County Property within the Annex Building parking lot, to allow the sale of food/beverqges
to staff and constituents, and authorize the County Judge, and any other necessary party, to sign all

documents associated with this agenda item.



5. Donotion, Mike Griffis- Sheriff:

To considerl discuss, and take any necessary action to occept a 56,650,00 donation from l-aw Enforcement

Partners to the Ector County Sheriff's Office.

6. Donation, Mike Grifis- Sheriff.

To consider, discuss, and take any necessary action to accept a 5150,000.00 donation from Bustin'for

Badges to the Ector County Sheriff's Office.

AWARD OF BrDS/PROPOSAIS

7. Bid Award: Trucking & Hauling Services, Lucy Soto- Purchasing Directon Jeffrey Avery- Public Works Director

To consider; discuss, and take any necessary action to opprove the oward for Trucking & Hauling Services

project tD No. 2025-lF8-085, to JC Roberts Construction Company, and authorize the County Judge, and

any other necessary party, to sign all documents associated with this agenda item.

CONTRACTS/AG REE ME NTS/G RANTS

8. MOU & Notice to Proceed: USPS, Dustin Fawcett- County Judge:

To considet discuss, and take any necessary action to opprove and to enter inlo a Memorondum of

tJnderstandinq /MOU) with the United States Postal Service (USPS), and to issue a Notice to Proceedto

the Design-Build Team on the future site of the Courthouse to be at the current USPS site, and authorize

the County Judge, and any other necessary party, to sign all documents associated with this agenda

item.

9. Notice to Proceed: Demolition, Dustin Fowcett- Ector County Judge:

To consider, discuss, and take any necessary action to issue a Nofice to Proceed to the

Design-Build Team in relation to the demolition of properties pertaining to the Courthouse Design-Build

Project, and authorize the CountyJudge, and any other necessary party, to sign all documents associated

with this agenda item.

tO. Chonge Order Approval Request, Dustin Fowcett- Ector County ludge:

To considet discuss, and take any necessary action to opprove a Change Order for the design of the

future parking garage, post office, and vehicle maintenance facility, and authorize the CountyJudge, and

any other necessary party, to sign all documents associated with this agenda item.

tt. Vacote Property Authorization, Dustin Fawcett- Ector County Judge

To consider; discuss, and take any necessary action to opprove and request Julie Prentice, Ector County

Attorney, to send letters to all property occupants to vacate in anticipation of future demolition, and

authorize the County Judge, and any other necessary party, to sign all documents associated with this

agenda item.



t2. Budget/Agreement Amendment Request: DSHS Contract No. HH5001371600007, Eunice Ibarra-

H e a lth De partme nt Secreto rY :

To consider, discuss, and take any necessary action to qpprove a budget/ogreement amendment to DSHS

Controct No. HH50007317600007 for Health Emergency Preporedness and Response Gront Agreement,

and authorize the CountyJudge, and any other necessary party, to sign all documents associated with

this agenda item; this budget was deleted in its entirety and replaced with Attachment B-1, revised

Budget Amendment No. 2, as the budget was divided to include one county employee and one contract

employee.

!3. purchase Request: Sign Moteriol, Lucy Soto- Purchosing Director, Jeffrey Avery- Public Works

Director:

To considerl discuss, and take any necessary action to approve the purchase of sign material from

Centerline Supply through the BuyBoord Cooperative Controct No.703-23, and authorize the County

Judge, and any other necessary party, to sign all documents associated with this agenda item.

t4. Professional Services Agreement: Tyler Technologies, Jennifer Mortin- County Clerk:

To consider, discuss, and take any necessa ry action to opprove a Professionol Services Agreement by and

between Ector County, Texas, and Tyler Technologies, and authorize the County Judge, and any other

necessary party, to sign all documents associated with this agenda item; this agreement is for Tyler

Technologies to set up file share, monitor, deploy and publish Texas OCA Court Reminder ECR report

which will allow other offices to take advantage of the free ECourt Date services.

PERSONNEL REqUESTS

75. Salory Change Request, Amber Valles- Public Works Department Coordinator:

To conside; discuss, and take any necessary action regarding a solory chonge request for the new

Engineer Specialist to increase to a Step 5, hourly rate 524.37, due to qualifying skills and a degree

associated with this position, and authorize the County Judge, and any other necessary party, to sign all

documents associated with this agenda item.

POLTCTES/PROCEDURES

16. Resolution: Tax Abatement Guidelines & Criteria, Julie Prentice- County Attorney

To consideri discuss, and take any necessary action to opprove a Resolution to extend the Ector County

Tax Abatement Guidelines and Criteria, an additional two years, and authorize the County Judge, and

any other necessary party, to sign all documents associated with this agenda item.

17 . Procurement Policies & Procedures, Julie Prentice- County Attorney:

To consider; discuss, and take any necessary action regarding the Ecfor County Procurement Policies ond

procedures, Section 2(cX3), to update the limit to 550,000.00 as set in Section 262.023, Texas

Government Code, and authorize the County Judge, and any other necessary party, to sign all

documents associated with this agenda item'

!8. Procurement Policies & Procedures: September Lst, 2025, Julie Prentice- County Attorney:

To consider, discuss, and take any necessary action regarding the Fctor County Procurement Policies and

Procedures, Section Z(cX3), to update the limit to S100,000.00 as set in Section

262.O23,Texas Government Code, effective September Lst,2025, and authorize the County Judge, and

any other necessary party, to sign all documents associated with this agenda item.



CONSENT AGENDA

19. Proposed Consent Agendq, Triston Morquez- County Auditor:

BUDGET/FINANCIAL

20. Budget Amendment Request: Capitol Proiects, Triston Morquez- County Auditor:

To consider, discuss, and take any necessary action to opprove a budget amendmentto

Capital projects Fund, New Building, 044-990-5503 for $10,000,000.00, and to Operating Transfer-ln

General, O44-480t for $L0,000,000.00, and authorize the County Judge and County Clerk to sign all

documents associated with this agenda item.

2t. Budget Amendment Request: Library, Triston Marquez- County Auditor:

To consider, discuss, and take any necessary action to qpprove a budget amendmentto

General Fund, Library, Department Furniture & Equipment, 001-690-5199 for 56,386.00, Library

Supplies, 001-690-5185 for S11,058.00, Office Supplies, 001-690-5171 for S54.00, New Books,

001-690-5201- for 54,351.00, Subscriptions, 001-690-5207 for $396.00 and to Donated Revenues, 001-

4tTI for 522,245.00, and authorize the County Judge and County Clerk to sign all documents associated

with this agenda item.

22. Budget Amendment Request: Non-Deportmentol, Tristan Marquez- County Auditor:

To consideri discuss, and take any necessary action to opprove a budget amendment to

General Fund, Non- Departmental, Operating Transfer Out, 001-950-5801 from Unreserved Fund

Balance, 001-3310 for 510,000,000.00, and authorize the County Judge and County Clerk to sign all

documents associated with this agenda item.

23. Financial Statements & Reports, Triston Morquez- County Auditor:

To consider, discuss, and take any necessary action to approve the Accounts Poyable Fund Requirements

ReportforJune 241h,2025, and review countyfinancial statements and reports.

To consider, discuss, and take any necessary action regarding the followi ng Proposed Consent Agendo:

19a.) Line-ltem Transfer- Elections:

To consider, discuss, and take any necessary action to opprove a line-item tronsferlo Elections Fund,

Educational Travel,004-980-5161 from Postage,004-980-5193 for56,600.00, and authorize the

County Judge and County Clerk to sign all documents associated with this agenda item.

19b.) Line-ltem Transfer- County Clerk:

To consider, discuss, and take any necessa ry action to opprove a line-item transfer to General

Fund, County Clerk, Professional Services, 001-160-5307 from Educational Travel, 001-160-5161 for

S1,500.00, and authorize the County Judge and County Clerk to sign all documents associated with this

agenda item.

19c.) Line-ltem Transfer- Cemetery:

To consider, discuss, and take any necessary action to approve a line-item transferto General Fund,

Special Departmental Equipment, OOt-720-5507 from Botanical Supplies, OO1-720-5189 for $6,200.00,

and authorize the County judge and County Clerk to sign all documents associated with this agenda

item.



EXECUTIVE SESSION

24. Legal Matters, John Henderson- commissioners' court Attorney/Grant Writer:

To consider, discuss, and take any necessary action regardi ng legal molters pursuant to Title 5, Chapter

551, Section sst.O7t,Texas Government Code, in relation to directing hired counsel to move forward

with titigotion regarding oil and gas ownership interests in the mineral estate under Ector County-Odessa

Schlemeyer Field Airport, and authorize the County Judge, and any other necessary party, to sign all

documents associated with this agenda item.

25. Personnel Matters, Delia Ortiz- Human Resources Director:

To consider, discuss, and take any necessary action regarding personnel motters pursuant to Title 5,

Chapter 551, Section 551.074, Texas Government Code, in relation to starting pay clorification for the

project Manager position within the Building Maintenance Department, and authorize the County

.ludge, and any other necessary party, to sign all documents associated with this agenda item'

26. Personnel Matters, Delia Ortiz- Humon Resources Director:

To consider, discuss, and take any necessary action regarding personnel motters pursuant to Title 5,

' Chapter 551, Section 55I.O74,Texas Government Code, in relation to cell phone ollowance clorificotion

within the Building Maintenance and Airport Departments, and authorize the County Judge, and any

other necessary party, to sign all documents associated with this agenda item.

27 . Personnel Motters, Delio Ortiz- Human Resources Director

To consider; discuss, and take any necessary action regarding personnel motters pursuant to Title 5,

Chapter 551, Section 55t.O74,Texas Government Code, in relation to position reclossificotion within the

Airport Department, and authorize the County Judge, and any other necessary party, to sign all

documents associated with this agenda item.

28. Personne! Motters, Delia Ortiz- Human Resources Director:

To consider, discuss, and take any necessary action regarding personnel matters pursuant to Title 5,

Chapter 551, Section 55L.074, Texas Government Code, in relation to solary step clorifications within

the Human Resources Department, and authorize the CountyJudge, and any other necessary party, to

sign all documents associated with this agenda item.

ADJOURN



If necessary, followine anv closed or executive meetins, the Commissioners' Court will convene in session to

take any final action. decision, or vote on any matter deliberated in a closed meetinq which has properly been

noticed in compliance with Chapter 551 Government Code ofTexas.

If, during the course of the meeting covered by the notice, the Commissioners' Court needs to meet in
executivi session, then such closed or executive meeting or session, pursuant to Chapter 551, Government

Code of Texas, will be held by the Cotnmissioners'Court on the date, hour, and place given in this notice or as

soon after the commencement of the meeting covered by this notice as the court may conveniently meet in

such closed or executive meeting or session convening and concerning any and all subjects and for any and all

purposes permitted by Chapter 551 of said Government Code.

Posted on June 20,2025
At 09:06 AM

Deputy Ector County Clerk

The Ector County Commissioners' Court meetings are available to all persons regardless of disability.

lndividuals with disabilities who require special assistance should contact the Ector County Commissioners'

Assistant at(432) 498-4000 or 1070 East 8th Street, Room 7 78, Odessa, Texas 79761 during normal

business hours and at least one (t) business day in advance.

-'f[.]'be



If nccessary. following anv glosed or cxecutivc meetins. the Cot4{nissione.f$' Court will
cpnvr,x.c in otlcn scqsiprr tq take nnr,::,finn.l,"4,"qtion, d,g$,isi-o4, o,r vote 0n iurri ltatter-flelibe;ra,ted
in q.ctased meetine which has nroperly bqe$ noticed,,in compliance with Chaptcr 551

Government Code of Texas.

If, during the course of the meeting covcred by thc notice, the Commissioners' Court nceds

to meet in executive sessionn then such closed or executive meeting or session, pursuant to

Chapter 551, Government Code of Texas, will be held by the Commissioners' Court on the

date, hour, and place givcn in this notice or as soon aftcr the commencement of the mccting
covered by this notice as the Court may convcniently mect in such closed or executive

meeting or session convening and concerning any and nll subjects and for any and all
purposes permitted by Chapter 551 of said Government Code.

Dustin Fawcett
Ector County Judqe

ATTEST:

Jen rtr n

Cou ntv Clerk

The Eclor County Commissioners' Court meeting,s are available to all persons regardless oJ'

disabitity. Individuals with disabitities vtho require ,special assistance should contact the Eetor

County Commissioners' Assislant at (432) 498-40A0 or l0l0 East 8tt' Street, Room I18, Odessa

X
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TRUCK TYPE
LINE

ITEM

JRC SEPTIC

SERVtCES

STANDARD

HOURLY RATE

J.C. Roberts

Construction

STANDARD

HOURLY RATE

L

2

3

4

BELLY DUMP TRUCK

END DUMP TRUCK-].2 YARD

END DUMP TRUCK-].8 YARD

WATER TRUCK-18 WHEELER

(EQUTPPED WITH SPRAY BAR)

Slos.oo
sso.00
5gs.oo

Sros.oo

St+s.oo
No Bid

No Bid

s130.00
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MEMORANDUM OF UNDERSTANDING

regarding the

UNITED STATES POSTAL SERVICE DOWNTOWN ODESSA LOCATION

by and between

ECTOR COUNTY
and

UNITED STATES POSTAL SERVICE

DATED: JUNE ,2025

Pa rties

This Memorandum of Understanding ("MOU") is by and between the fottowing organizations
(each a "Pa{ty" and att together "Parties"):

United States Postat Service, a service for the United States FederaI Government
("usPS").

Ector County, Texas. a County and political subdivision in the State of Texas, ("County")

Background

Ector County purchased the property located at 200 N. Texas, Odessa, TX 7976L housing the
United States Postal Service in downtown Odessa, Texas. The propefi was purchased with the
purpose of building the new Ector County Courthouse at this location and creating a government

building that the citizens of Odessa can be proud of. The United States Postal Service currently
has a lease for the property, with Robert Maslow as Landlord, dated July 29,2018 running until

204 (the "Existing Lease"). Both entities need the location to conduct the business of the respective

entities.

Objective, Approach, and Timing

The design-build team for the Ector County Courthouse proposed an innovative solution that
enhances both entities and allows both the County Courthouse and the USPS office to utilize the
location and create the ultimate location for government efficiency.

The Objectives of this MOU are to (1) estabtish an agreement between the two entities that
the United States Postat Service witl agree to move its retait, sorting, and post office box

space into the first ftoor of the new parkinggarage for the Courthouse tocated on the exact
same btock as the existing structure with a street address of 315 E. 2nd St., Odessa, TX79761;

(2) estabtish an agreement that the vehicte maintenance facitity (VMF) for USPS witt not be

moved and that USPS can,continue to operate out of its current [ocation until the new

location is estabtished; (3) estabtish an agreement that Ector County witt demotish the
current buitding housing the USPS retait, sorting, and post office box space and buitd a new

Courthouse on the remaining tand.

Agenda item #8



During the Term of the MOU, the Parties commit to performing due ditigence and to the

exctusive negotiation of documents to govern the transaction and property rights and

responsibitities going forward (the "Definitive Agreements") that coutd include agreements

of the fottowing types (without timitation):

A. Lease Agreements or Amendment to Existing Lease between the County and USPS

regarding the new USPS tocation.

Purpose and Nature of this MOU

The Parties enter this MOU to outtine the rotes and responsibitities of each Party and to

enhance their coordination and cooperation to achieve the Objectives. This MOU is intended

as an outtine onty, and it does not summa rize or contain attthe terms and conditions that wit{

be contained in potentiat, future Definitive Agreements. This MoU is NoT intended as an

enforceabte contract between the Parties. Rather, it presents the intention of the Parties to

perform due ditigence, ptan, and engage with third parties as required to negotiate and

execute Definitive Agreements in form and substance satisfactoryto each Party.

Notwithstanding the foregoing, the provisions contained in the paragraphs titted "Purpose

and Nature of this MOU", "Confidentiatity and Non-Circumvention", "Exctusivity", and

"Miscettaneous Provisions" are intended to be binding upon the Parties, effective and

enforceable upon execution of this MOU.

UntiL the Parties execute the necessary Definitive Agreements, nothing in this MOU shoutd

be construed or interpreted as the Parties being partners, estabtishing a joint venture, or any

other arrangement other than independent agents and contractors.

Whether or not Definitive Agreements are consummated, the Postat Service shatl have no

responsibitities for any costs or expenses retating to matters addressed by this MOU, other

than for its furniture, PO Boxes, letter drops and hand toots to outfit the new location. ln
addition, Lessor agrees to contribute $50,000.00 to the PostaI service to cover its costs for

due ditigence matters retated to the project.

Proposed Roles of the Parties

The Parties agree to generatty coordinate and cooperate through the processes described in

this MoU, and to work ditigentty to comptete tasks and devetop agreements described

herein. During the Term of this MOU the Parties agree to hotd coordination catts or meetings

at four times Per month.

During the Term of this Mou; whil.e Ector county remains responsibte for the process of

standing up, operating, and marketing the new post office location and Courthouse, USPS

agrees to provide support in the fottowing tasks:

pubtic Notification of the Move. The Parties witt col.Laborate and coordinate

engagement with pubtic to compl,y with att appticabl.e notice requirements of each

organization and current Federat and State Laws to notify the pubtic of the new

[ocation for USPS.

a



Moving to the new Location. The Parties witt cottaborate and coordinate a ptan with
appropriate timetines f or USPS to move into the new facitity.

Rotes of Ector County

Ector County witt serve as devetoper and operator of the Project and remain an independent

corporation in both governance and equity.

Rotes of USPS

USPS witt hetp Ector County with the publ.ic notice requirements to move the USPS retait,

post office box, and sorting to the new facil.ity and move any necessary items of USPS to the

new facitity prior to demotition of the current buitding.

CommerciaI Considerations

The Parties witt work in good faith on the lease of the reat property where the post office and

parkinggaragewittbetocated. USPSandtheCountyshatteachconducttheirrespectivedue
ditigence of the project and incur their own associated costs and risks.

a

il.

ilt.

USPS and Ector Countywitt enter into a new lease or an amendmentto the Existing

Lease (either/both to be on the Postat Service's standard form), that reftects the
new property the post office witt be moving to, such new lease or amendment to
be on substantiatty similar terms to the curlent lease othe!- Ihan to address items

rne luding, trut not timited to, site/tocation identification, common area

designations and retated issues, appticabitity of the Tax Rider, and any

modifications to the Maintenance Rider (USPS Partiat) occasioned by the New

Location.
Because the specif ic commerciaI terms of this agreement may be revised from

time to time, based upon the Parties' ditigence, negotiations with third parties,

permits, and other considerations, the draft commerciat terms of the Project

have been provided in Appendix 1 at the end of this document.
Because the specific design may be revised based upon the Parties' ditigence,

negotiation with third parties, permits, and other considerations, the pretiminary

design concept has been provided in Appendix 2 at the end of this document. The

intent of the new concept is to represent and maintain the current operationaI

integrity of the current USPS tocation.

Conf identiatity and Non-Circumvention

During the Term of this MOU and for a period of 60 days after any expiration or termination of

this MOU, the Parties agree (1 ) not to circumvent, work around, bypass, obviate, or otherwise

exctude each other in accomptishing the Objectives, and (2) use Confidential lnformation

retating to the potentiat devetopment of the Projects shared by either Party to the detriment

of the other Party but onl.yto the extent attowed/not prohibited bythe Freedom of lnformation

Act (FOIA), at 5. U.S.C. Sec 552 and 39 CFR Part 265 for USPS, and the Texas Pubtic

lnformation Act (TPIA), Chapter 552 of the Texas Government Code for the County (the TPIA

not being appticabte to usPS).

Both Parties may disctose confidentiaI information as required by taw.



M iscettaneous Provisions

Att activities that take ptace pursuant to this MOU must compty with att appticabte state and

federat taws in the United States. This MOU shatt be governed by federat [aw.

The provisions of this MOU may not be amended or modified except in writing and duty

executed by att the Parties.

This MOU may be terminated by either Party for cause with 60 days written notice. The

parties may proceed with negotiations during that 60 day period to prevent the termination.

USPS must notify the County within 72 hours of any change in its status or operations or

needs regarding the new [ocation.

This MOU starts on June _,2025, and untess extended by mutual written consent this MOU

terminates as fottows:

1 . ln the event the Parties do not execute Def initive Agreements within 12 months of the

date of this MOU, the MOU witl expire on June 30,2026.

2. ln the event the Parties do execute the first of the Definitive Agreements for the
project, within 12 months of the date of this MOU, this MOU witt expire after execution

of the new lease or the amended lease.

Neither party may assign this MOU to any successor, entity, or any controtted subsidiary

Notices

Att notices given to the Parties under this MOU shatl. be detivered to the persons at the

physicat addresses betow (and as may be designated from time to time by written notice),

with the requested courtesy of atso providing the recipient a copy by emait:

To Ector County: Dustin Fawcett, Ector County Judge, Ector County Courthouse, 300

N. Grant Ave., Rm. 227, Odessa, Texas 79761. Emait:

d usti n. fawcett@ectorcou ntybx. gov

To USPS: Don Mackey; Director, Facitities Leasing, United States Postat Service -
Facitities, Po Box 27497, Greensboro, Nc 27498-1103. Emait:

don.mackeY@usPs.gov

ln WITNESS WHEREOF, the Parties hereto have agreed to understandings recited in this MOU as

evidenced betow by the signatures of each Party's duty authorized representative:

United States Postat Service
Witness

Name Name Date



Name

Ector County, Texas

Name Date

APPENDIX 1: DRAFT COMMERCIALTERMS

(Subject to Negotiation of the Finat Lease)

The current lease for the United States Postal Service at 200 N. Texas Ave., Odessa, TX

79761witt be terminated or amended and if terminated a new lease witl be created for the

New Location for the tand tocated at 315 E. 2nd St., Odessa, TX79761 (the "New Location")

The fottowing other terms witt be inctuded in the definitive agreement:

a. USPS agrees that it witt move out of its current buitding and into the New Location.

b. USPS witt not be required to retocate its operations to the New Location (or the

Vehicte Maintenance Facitity (VMF) atternate tocation as discussed betow) between

October 1"t and JanuarY 15th.

c. The New Location witt inctude a f utty turnkey facitity. USPS witt provide f urniture, PO

Boxes, tetter drops and hand toots used by the VMF facitity onty.

d. The Parties witt review responsibitities for maintenance items retated to common or
joint use items in the New Location.

e. USPS have the opportunity to review construction documents at 30%, 7oo/o and

lOOo/o.

f. Design activities witt compty with the tatest version of the USPS Buitding Design

Standards (AS-503).
g. The Vehicte Maintenance Facitity witt be inctuded in the New Location, or in an

atternative tocation, either to be at County's sole cost and expense.

h. Term: The current terms and rates woutd remain the same as in the existing tease.

However, between Aprit 01 ,2037 and March 31, 2038 both parties shatt conduct an

independent appraisat of the new [ocation. USPS witt be offered an additionat

extension fromO4/O1/2040-03/31/2045, at an agreed upon fair marketvatue rate.

i. Moving Costs: the County witl assist USPS with moving or with moving costs.
j. patron and Emptoyee Parking: the County wil,t provide parking for retait space of the

post Off ice at the New Location. Additionatty, the top of the parking garcge witt have

parking spaces designated for USPS employee parking. Further, the County agrees

that an etevator witt be inctuded in the parking garage.

The County and USPS wit[ execute a lease agreement or amendment to the Existing Lease

for the new site.

t.

ilt.



ECTOR COT]NTY COURTHOUSE
300 NORTH GRANT, ROOM 227

ODESSA, TEXAS 79761

432-498-4100
dustin.fawcett@ectorcount5rtx. gov

Ecron CouNrY, Tnx^Ls

Dustin Fawcett
County Judge

June 241h,2025

VIA EMAIL

Mr. Eric Cohen, President
3200 Southwest FreewaY, Suite 1575

Houston, TX 77027

Notice to Proceed
US Postat Service Parking Garage Structure Expansion Design

Dear Mr. Cohen,

This tetter is to serve as your "Notice to Proceed" with design services for the US Postat

Service design and parkinggarage structure expansion to house the US PostatService as of

)une 24'h,2025, as approved by Ector County Commissioners' Court.

Pl,ease contact this office if you have any questions

Sincerety,

Honorabte Judge Dustin Fawcett
Ector County

RE



ECTOR COUNTY COURTIIOUSE
300 NoRTH GRANT, ROOM 227

ODESSA, TEXAS 79761

432-498-4100
dustin.fawcett@ectorcountytx. gov

Ecron CouNrS Tnns
Dustin Fawcett
County Judge

)une 24'h,2025

VIA EMAIL

Mr. Eric Cohen, President
3200 Southwest FreewaY, Suite 1575

Houston, TX 77027

RE: Notice to Proceed
Demotition Phase-Ector Gounty Courthouse Project

Dear Mr. Cohen,

This tetter is to serve as your "Notice to Proceed" with phased demotition of necessary

structures to faciLitate the future construction of Courthouse, Parking Garage, and Site

structures as defined in the Design Buil.d contract "Ector County Courthouse Project" as of

June 24th,2025, as approved by Ector County Commissioners' Court.

Ptease contact this office if you have any questions

Sincerety,

Honorabte Judge Dustin Fawcett
Ector County

Agenda item #9



H BUTLER-COHEN
Project Name: Ector CountY

Estimate Description:Post Office - Pre-
Construction

Date:06/1712025
DESIGN + BUILD

Design and Engineering

Description

01 Parking Garage

01 Pre-Design

02 Schematic

03 Design DeveloPment

04 Construction Documents

05 Bidding

08 General Conditions

09 Design ContingencY

10 lnsurance

11 Overhead and Profit

Total 1

78,999.00

61,956.00

84,916.00

100,266.00

9,500.00

241,710.85

16,781 .85

5,941.30

47,530.38

Totals $647,601.38 l01 - Parking Garage

02 Post Office

02 Schematic

03 Design DeveloPment

04 Construction Documents

05 Bidding

09 Design ContingencY

10 lnsurance

11 Overhead and Profit

81 ,125.00

116,725.00

350,975.00

14,027.O0

28,142.60

5,909.95

47,275.57

$644,184.1202 - Post Office Totals

03 Vehicle Maintenance FacilitY

02 Schematic

03 Design DeveloPment

04 Construction Documents

09 Design ContingencY

1O lnsurance

11 Overhead and Profit

03 - Vehicle Maintenance Facility Totals

Totals

9,075.00

16,575.00

57,225.00

4,143.75

870.19

6,961.50

$94,850.44

$1,396,635.94

Agenda item #10



E BUTLER.COHTN
DESIGN + BUIID

ADDITIONAL PRHCONSTRUCTION SHRVICES FOR THE EXPANSION

OF THE PARI{NG GARAGH AND THE TENANT IMPROVEMENTS FOR

THE UNITED S'fA'l'ES POSTAL SERVICH IUSPSJ 0l'.F'lCE

QUAI,IFICAI'IONS

Considerations
The original parking garage contemplated in the Design-Build Agreement was four floors and its

design is included in the original scope of Work, This Change Order covers the additional design and

preconstruction cost to add another floor to the parking garage (and other elements further described

below) and the relocation of the USPS operations to the first floor of the parking garage as a Tenant

lmprovement (Tl) Space. The USPS Vehicle Maintenance Facility (VMF) is included as optional. The

following proposal, based on Medium Standard Design- as defined by USPS Standards-includes:
. Architectural design for the exterior enclosure of the lstfloor tenant improvement

o Architectural and interiors Tl

o Associated required civil, structural, mechanical, electrical, plumbing, access control, fire

protection and life safety, information technology (low voltage, security, and access

controls), and accessibility services.

The architectural scope includes the exterior design of the tenant space, including, but not limited to

exteriorwallconstruction, entrances, storefront doors and windows, canopies, etc. and all

coordination with tenant finish architect, MEP and structural engineering, civil engineering, life safety,

ADA, and low voltage/access control/security consultants,

This Additional Service scope is presented in 2 separate change orders:

1) USPS Tr

2l Expanded Garage Area and Exterior Enclosure

Background
The USPS Tenant lmprovement area consists of approximately 35,000 SF departmental usable on the

ground level within the proposed 500-space parking garage serving a new civic complex of

approximate 227,0OO SF.

USPS Tenant Improvemeuts

The scope includes the following work elements:

. A/E services as required to provide a turnkey USPS operations facility to replace the

existing (to-be-demolished) USPS operations facility

r Submission of drawings will follow the USPS review and approval process which dictates a

30% Schematic Design including the Facility Planning Concept and Programming,TOYI

Design Development Phase and 100% Construction Documentation Phase.

o New vehicle maintenance facility (VMF) fees presented separately in case the VMF is not

included in the parking garage in compliance with the design guidelines set by USPS. lf

the option of the VMF is selected, it will follow the same design track for development

$)i,lg1c 1 | 9



E BUTLTR.COHTN
DESIGN + BUILD

and approval as the USPS Tl described below and it will be integrated within the

footprint of the l-'t floor of the Parking Garage.

The following A/E disciplines are associated with the USPS Tl:

o PreconstructionManagementandCoordination:
o Coordinate the work of all consultants, USPS representatives, Authority Having Jurisdiction

(AHJ)and stakeholders

o Cost verification throughout the development of the project to ensure that the cost always fits

within the approved budget

r Architectural

o Architectural and lnteriors design as required to fit-out the USPS Tl in conformance

with USPS design criteria

o Provide USPS graphics and signage design and specifications pertaining to the USPS Tl,

in conformance with USPS design criteria and code requirements

. MechanicalEngineering

o Additional mechanical design required for the USPS Tl scope including stand-alone HVAC

. Plumbing Engineering

o Additional plumbing design forthe USPS Tl scope including new restrooms and

other required plumbing

o Electrical Engineering for Tl only

o Additional electrical design stemming from the USPS Tl scope including new interior

light and power within the tenant space

. Security/Access Control/LowVoltage

o Additional security/access control/low voltage design requirements to fit-out

the USPS Tl in conformance with USPS design criteria.

. Bidding/permittingpackage

Assumptions
. All mechanical systems will be stand-alone for the post office tenant and will require

space within the garage for equipment.

o Electrical service for the garage will be sub-metered to accommodate the post office.

o Garage will be fully sprinklered with a fire suppression system extended into the post

office lease space and separate fire control room.

Project Definition

o Facility planning Concept and programming requirements for the new space in coordination

with the USPS requirements

o Meeting with USPS for review and approval of programming

o Solicit feedback from consultant on USPS Tl space allocations and suitability of footprints for

each concept exploration.

Pog,i: 219



E BUTLTR-COHTN
DES'GN + BUILD

Schematic Design

Upon Owner and USPS Representative approval of the concept and programming in Project Definition,

Schematic Design Phase will start. This phase consists of drawings and other documents illustrating the

general scope, scale, and relationship of project components for acceptance by USPS in coordination

with the Owner.

Designs will be conceptual in character and based on the approved program requirements.

Schematic Design Deliverabl es:

o Revit (building information model [BlM]) background for the garage core and shell

complying with building envelope energy code applicable to the USPS office occupancy use

. Supplemental Design Narratives

o t"'1"';:[;fl1;il::rrone 
system recommendations & design based on tenant

requirements,

o Plumbin:#iffiHfil'iJ"""oations 
& design based on tenant requirements

including special plumbing for VMF.

o Electricalrovide 

electrical site utility drawings identifying utility service to the tenant

space

. Preliminary electrical one-line diagram

o 3O%Schematic Development Submission to USPS and Owner

Design development

Upon USPS approval and in coordination with the Owner, commentary of the Schematic Design

Documents Design Development (DD) Phase starts. DD Documents consisting of drawings and other

documents to fix and describe the size and character of the USPS Tl Project, coordinating

Architectural, Postal Service Design Consultant, Structural, Mechanical, Electrical, Plumbing and

Security/Access Control/Low Voltage and other systems, materials and such other elements as may be

appropriate into the DD Documents.

r Architectural design & documentation for Tl space and coordination with parking garage

building envelop design included in parking garage design scope

o MechanicalEngineering

o One-line diagram with equipment schedules, equipment selection & diffuser layouts

o Provide outline sPecifications

o Plumbing and Fire Protection

o Plumbing piping layout, equipment selection & room layout fixture spec

o Riser room laYout

Pi:trr,* 3 | 9



ffi BUTLTR.COHTN
Df S'GN + BUIID

a

o Coordinate requirements for vehicle maintenance facility including requirements for

sand/oil separators, safety eyewash/showers

o Site service location and fire entrance

o Fire protection performance drawings

o Provide outline specifications

Electrica I

o Device layout, preliminary circuiting, equipment selection. Power requirements based

on tenant requirements

o lnterior and exterior light fixture selection and layout, specifications based on tenant

requirements.

o Equipment room laYouts

o Draft Electrical systems specifications

Design Development Deliverables:

t 70% Design Development Submission to USPS and Owner

. Supplemental Design Narratives as necessary

Construction Doclrments

Upon USPS approval and in coordination with the Owner of the Design Development Documents,

Construction Documents (CDs) Phase starts. CDs consisting of drawings, specifications and other

documents setting forth in detail the requirements for construction of the Project.

e Architectural

o CDs package for construction and pricing

o Preparation of necessary Project documents, with appropriate formatting and

registration stamps, for submission to the mandatory authority AHJ over the Project to

obtain the building Permit.
o Apply for and fill out all necessary documentation for a complete "plan check"

submission prior to AHJ code review.

o Meet with the AHJ to answer Project-related questions and review applicable code

comPliance.

o Mechanical

o Attend user design meetings to review selections and requirements

o Full design drawings and specifications

o Provide HVAC equipment control diagrams and sequences of operations

. Plumbing and Fire Protection

o Full design drawings and specifications including fixture schedules, piping layout, etc.

o Electrical

o Final plans including devices, circuiting, and electrical connections.

o Final light fixture schedule, lighting plans and lighting controls.

o Electrical systemsspecifications

Pag* 4l9



E BUTLTR-COHTN
DESIGN + BUILD

Construction Document Deliverables:

o !OO% Construction Document Submission to USPS and Owner'

r Permit Document Submission

Fag* 5l9



t BUTLTR,COHTN
EESIGN + BUIID

Parl<ing Garage F)xpansion

The relocation of the USPS to the parking garage requires design changes, including the following:

o An extra level to the garage

r Enclosure of most of the ground floor of the garage for the relocated USPS facility

o A loading dock for joint use by the County Purchasing Department and the Post Office

r Parking and access requirements of USPS staff and official vehicles.

o The new ground level of the parking garage to house the USPS is estimated at 45,000 SF'

The following A/E disciplines are associated with the Parking Garage Expansion:

o Civil Engineering

o Civil engineering stemming from the parking garage expansion, including additional

site utility elements and civil site details brought about by the USPS Tl such as

flagpole footings and bollards

o Provide an early site bidding/permitting package to expedite the parking garage

expansion

o Architectural design and project management

o Architectural design required for the parking garage expansion/USPS Tl not covered

base contract, including design of parking garage ground floor exterior walls and

associated openings, canopies and building envelope considerations

o Coordinate the work of all consultants, USPS representatives, AHJ and stakeholders

o StructuralEngineering

o Oversight of design-assist precast concrete vendor, in-house structural engineers for

structural engineering requirements due to the expedited garage expansion,

including an early foundations bidding/permitting package.

r ElectricalEngineering
. o Coordinate with additional electrical requirements stemming from the garage

expansion, including the approximately 10,000 GSF additional ground floor area

exclusive of the USPS Tl electrical scope

o Fire Suppression & Life SafetY

o FP/LS consultants will provide fire protection and life safety planning and

engineering stemming from USPS Tl.

r ADA

o Updates to ADA / accessibility plans and RAS documentation to comply with

the USPS Tl requirements.

Assumptions
r USPS and garage Tl are separate projects for AHJ reviews, re-platting, and bidding.

r The loading dock will be constructed as part of the parking garage to accommodate the Ector

County Purchasing Department's needs and will be used by the Post Office as needed

Pag* 6l9



t BUTLTR-COHEN
DESIGN + BUILD

Projec[ Defini[ion

o provide project management and coordination of consultants for work associated with the first-

.floor parking garage expansion and exterior enclosure scope

o Coordinate parking garage design consultant with requirements of Owner and USPS with

design-assist partner.

o Working with design team to develop up to three (3) concept options for configuring a parking

garage that meets the security and separation requirements for the courthouse (Base Contract)

that also addresses the ground floor garage expansion (Additional Service)

r Document and incorporate comments for the preferred concept

o Review preferred option against budget

Project Definition Deliverables:

. Preferred concept design option

Schematic Design
Upon Owner approval, we will start the development of the Schematic Design Documents, consisting of

drawings and other documents illustratingthe generalscope, scale, and relationship of USPSTI

components.

o Architectural
o Coordination of parking garage expansion and USPS Tl scopes with the Owner,

Design-Builder, USPS, and stakeholders to design and document the enclosure of

the ground floor parking garage tenant space.

o Coordination, assembly and submission of Schematic Design Documents.

o Exterior wall enclosure design coordinating with interior space

o Preliminary code review pertaining to Tl exterior enclosure

o Door and window opening types, size, and placement.

o Elevations and wall sections with approximate dimensions: and identification of all

proposed finishes for exterior of Lst floor
o Structural

o Fast-tracking of garage foundations to expedite post office design and construction

o Coordination with civil engineer for site-related requirements

o Coordination with post office program requirements that may affect garage

structure {slab recesses, load verifications, exterior detailing, loading dock, etc.)

o Electrical

o Narrative for electrical systems

o Provide electrical site utility drawings identifying Utility service to the tenant space

Schematic Design Deliverables

t SOYoSchematic Design Submission to County (drawings and outline specifications)

Fagc 7l9



E BUTLTR-COHTN

Design Developtnent

DESIGN + BUITD

c IOO%Schematic Design Submission to County (drawings and outline specifications)

. Supplemental Design Narratives

Upon Owner approval of the Schematic Design, we will proceed to prepare the Design Development

Documents.

e Develop drawings and other Documents to fix and describe the size and character of the

Parking Garage first floor Exterior Enclosure Project.

o Coordinate architectural with postal service design consultant, design- assist partner,

Structural, Mechanical, Electrical, Plumbing and Security/Access Control/Low Voltage and

other systems, materials and such other elements as may be appropriate into the Design

Development Documents,

r Electrical: Coordinate with civil engineer on power service location, separate meter for Tl

requirements.

o Plumbing: Coordinate with civil engineer on utility tie-in locations for domestic water, sanitary,

stormwater, and fire Protection.

Design Development Deliverables:

o 5O% Design Development Submission (drawings and specifications)

o IO0% Design Development Submission (drawings and specifications)

Construction Dccuments

Upon Owner approval of the Design Development Documents, we will oversee incorporation of the

Owner review comments and preparation of Construction Documents consisting of drawings,

specifications and other documents setting forth in detail the requirements for construction of the

project, as well as overseeing preparation of the documents pertaining to permitting, bidding, and

contracting for construction of the Project.

o Develop drawings, details and specifications to fix and describe the size and character of the

Parking Garage first floor exterior enclosure and Tl shell

o Coordinate architectural drawings with postal service design consultant, design-assist partner,

Structural, Mechanical, Electrical, Plumbing and Security/Access Control/Low Voltage and

other systems, materials and such other elements as may be appropriate into the Construction

Documents.

. The parking garage has two (2) separate bid packages included:

o Foundations and Underground Utilities

o Above Ground Construction
r Plan Review lnitiation & Coordination

Pagc 8l9
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DESIGN + BUILD

Preparation of necessary Project documents, with appropriate formatting and registration

stamps, for submission to the mandatory authority AHJ over the Project to obtain the building

permit.

Apply for and fill out all necessary documentation for a complete "plan check" submission prior

to AHJ code review.

Meet with the AHJ to answer Project-related questions and review applicable code compliance.

Construction Document Deliverables:

c 50% Construction Document Submission to USPS and Owner.

o lOO% Construction Document Submission to USPS and Owner

o Permit Document Submission

Pagn 9l9



WAIA Document G741'. -2024
Change Order for a Design'Build Proiect

PROJECT: 6ranrc und ad dre:;s )
Ector County Courthouse

200 N. Texas Ave.
Odcssas, 'tX 79761

OWNER:(narne a nd uddrass)
Eclor County, Texas

300 N. Grant

DESIGN.BUILD CONTRACT INFORMATION

Conlract For: New Courthouse, Parking
Galage and Plaza
Date:06-17-2025

CHANGE ORDER INFORMATION:

Change Ordel Nurnber: 001

Date :

DESIGN-BUILDER:(n u n e u nd address)
Butler-Cohen LLC
3200 Southwcst Fleevr.ay, Suite 1575

llouston. TX'7702'lOdcssa, TX79761

THE DESIGN'BUILD CONTRACT IS CHANGED AS FOLLOWS:
(lnsert a tlefaile4 4escriprion of the change and, if applicuble, attach or refbrence spec:ifi.c exhihits. Also include ugreed upon

utlj u.s t nt e nt.s o t I r ib u t ah I e to exe c tt t etl C h a nge D i r ec t iv e s. )
Additional design and pr.econstruction feeJto increase the size of the parking garage and add all of the tenant improvetttents for the

United Srates p6stal Service to utilize the first lloor ofthe parking garage for its Odessa operations. See attached description and

pricing information.

19, r 58,496.53The original Contract Sutn was

The net change by previously authorized Clhange Orders

Tlre Contract Sum prior to this Change Order rvas

The Contlact Surn will be incrcased by this Change Order in the anrount ot

The new Contract Surn including this Change Order will be

0.00
I 9.158,496.53

1,386,635.94

20,54s .t32.47

The Contract Time rvill be unchanged by Zero (0) days.

The clate of Substantial Completion as of the date of this Change Order thcrcfore is

NOTE: This Ghffiee erder d

easen ehange Order is exeetrteel te superse<le tlre ehange Diteetive,

'LI/hen executittg this Change Order, the Design-Builder represents thdt (tll changes to Project design itn\:lemenled b.)' this Change

Ortler ha.ve hein revieged antl approved in tiritingby the Art:hitect or other licensed design proJbs.sional(s) oJ record./br the Proiect.

NOT VALID UNTIL SIGNED BY THE DESIGN-BUILDER AND OWNER.

DESIGN-BUILDER (Signa tu re)

BY: Eric M. Cohen, President

OWNER (Signuture)

BY: Dustin Fawcett. Ector County Judgc

(Printed nane und title) (Printetl name und tirle)

Date Date

AIA Document G741 -2024. Copyright O 2015 and2024. All rights reserved. "The American lnstitute of Architects," "American lnstitute of Architects"' "AlA," the

AIA Logo, and "AlA
under Subscription

Contract Documents" are trademarks of The American lnstitute of Architects. This documenl was produced at 09:31 :1 1 CDT on 06/19/2025

No.2024A072782 which expires on 101241?025, is not for resale, is licensed for one{ime use only, and may only be used in accordance with

the AIA Contract Documentso

1

User Notes
Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

(6851 66e7cb225bda443ec32d)



Dnp,q.nrMENT o[' Srarn Hnar,tH Snnvrcns CorurRacr No. HHS0013I1600001
AnaeNnprcNr No.2

T'he DnpnnrMENT or SrArs Hnalru Sunvrcns and EcroR Couxrv IInalrH DnraR'r*tuN't',

who are collectively ref'erred to as the "Parties," to that cefiain Clenter for Health emergency

Preparedness and Response Grant Agrecment effective May 31,2023 and denominated DS[{S

Contract No. I.{I{S001311600001 "Contract", as amended, now desire to further anlend the

Contract.

Wunnnls, the Parties desire to revise the lludget.

Now, Tgnnpronn, the Parties hereby amend and rnodify the Clontract as follows:

l. Arrlclr1rsNr B of the Contract, Buncer is hereby deleted in its entirety and replaced

with ArrlcHMsN'r B-l , Revlsro Buocrr which is attached to this Amendment No' 2

and incorporated and made paft of the Contract for all purposes. l

2. 'Ihis Amendment No. 2 shall be cf'fbctive as of the date last signed below.

3. Except as amended and modified by this Amendment No. ?, all terms and condltions of
the Contract, as amended. shall remain in full force and effbct"

4. Any further revisions to the Contract shall be by written agreement of the Parties.

Srcrulunn Plce Follows

v.1.2
3.r.t7

Agenda item #12



IJv

StcnnruRr PAcB FoR Aunnomsnr No.2
DerlR'rnapNr oF Srlre Hnnurn Spnvtcns ConlRnc'r No. HHS001311600001

DuraR'rMsNT oF Srnrs Hp,urn Snnvrcns EcroR Couxrv Hralrn Dsplnrnnpxr

By

Name: Name:

Title: T'itle:

Date of Hxecution: f)ate ol'Signatur€:

Tus Fot t owtNc Arrlcnunnr ls AtracHED To rHls AMENDMENT No. 2 lNo
InconponlrED As Panr oF THE Coxrnlcl:

AtrlcHntnxr B-l Rnvtseo Buucor

2
v.1.2
3.1.17



Attachrnent ts-l * llevised tlrtdget
DSIIS Contract No.:t{HS00l 31 160001

ATTACHMENT B-1

REVISITD BUDGET

Budget Categories

Fuoding Year
I

(12ilt2022 -
fiBAD023)

Funding Year
2

02/1n023*
1u3012024)

Funding Year 3
(12nt2024 -
I r/30/202s)

Funding Year
4

(121il2025 -
ltR0/2026,

Funding Year
5

(12il12026 -
tv30t2027')

Summary

Personnel $0.00 $ 15,366.00 $42,000.00 $42,000.00 $42,000.00 $ l4t,366.00

Fringe Benefits $0.00 $5,795.00 $ 14,822.00 $14.822.00 $14,822.00 $50,261.00

Travel $0.00 $s0r.00 $2,000.00 $2,000.00 $2,000.00 $6,501.00

Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Supplies $0.00 $0.00 $l,420.00 $1,4?0.00 $1,425.00 $4,265.00

Contractual $0.00 $0.00 $27,600.00 $27,600.00 $27,600.00 $82,800.00

Other $0.00 $0.00 $2,480.00 $2,480.00 $2,480.00 $7.440.00

Total Direct Costs $0.00 s21,662.00 $90,322.00 $90,322.00 $90,327.00 s292,633.00

Indirect Costs $0.00 $0.00 $0.00 $0.00 $0.00 s0.00

Total Sum of Direct
and Indirect Costs

$0.00 $21,662.00 $90,322.00 $90,322.00 $90,327.00 $292,633.00



Quote
Page 1

CEHTENHF{S
Centerline SuPPIY, Inc.
530 Jesse Street
Grand Prairie, TX 75051
United States
P: (800) 321-L7st

BILL TO:

ECTOR, COUNTY OF

ATTN: AUDITOR OFFICE

1O1O E 8TH ST RM#520
oDESSA 1X 7976r

Notes: BUYBOARD CONTMCT #703-23

Quote Number: QTE0045852

Quote Date: 06103125

Prepared By: inelson

Sales Rep: INELSON

SHIP TO:

JEFFERY AVERY

ECTOR, COUNTY OF

7613 W DUNN ST

oDESSA TX79763

]EFFERY AVERY

(432) 631-1230

Customer P.O.

AMBER

Ship VIA
CLSDEUVERY

Terms
NFr3O

Shipping Terms
Freight Destination

Item Number Ordered Unit Price Extended Price

10

300

EA $92.38 $923,8090900-QUOTE

60X36 SIGN BLANK .O8O I 4 HOLE PATTERN

A24XO9-EXT

B4E 24X09 EffRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12'BRKTS ON

6- CTR

43OXOg-EKT

84E 3OXO9 EffRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12" BRKTS ON

6'CTR

436XO9-EXT

84F 36X09 EXTRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12' BRKTS ON

6" CTR

A42XOg-EXT

84E 42X09 EXTRUDED SIGN BI-ANK

/ MOUNTING HOLES FOR 12" BRKTS ON

6" CTR

A48X09-EXT

84E 4BXO9 EXTRUDED SIGN BLANK

/ MOUNING HOLES FOR 12" BRKTS ON

6" CTR

A54XO9-EXT

84€ 54X09 EffRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12' BRKTS ON

5" CTR

A6OXOg-Eff

6OxO9 EXTRUDED SIGN BTANK

/ MOUNTING HOLES FOR 12" BRKTS ON

6'grR

EA

EA

$r8.8s

$19.10

$5,655,00

300

ioo

300

300

200

100

EA

$34,s2

$40.00

$43.69

$26.8s

$31.46

$8,055.00

$9,438.00

$10,476,00

$B,0o0.oo

$4,369,00

EA

EA

EA

EA

90900-QUOTE loo

56X09 EKTRUDED SIGN BTANK / MOUNTING HOLES FOR 12" BRKTS ON 6" CTR

EA $46.76 $4,676.00

Agenda item #13



{8tr{TERTIFW Quote Page 2

Centerline Supply, Inc.
530 lesse Street
Grand Prairie, TX 75051
United States
P: (800) 321-17s1

BILLTO:
ECTOR, COUNTY OF

ATTN: AUDITOR OFFICE

1010 E 8TH ST RM#520
oDESSA 1X79761

Notes: BUYBOARDCONTRACT#703.23

Quote Number: QTE0045852

Quote Dat€: 06/03/25

Prepared By: inelson

Sales Rep: INELSON

SHIP TO:

JEFFERY AVERY

ECTOR, COUNTY OF

7613 W DUNN ST
ODESSA TX79763

JEFFERY AVERY

(432) 631-1230

Customer P.O.

AMBER

Shlp VIA
N SDELIVERY

Terms
NET3O

Shipping Terms
Freight Destination

Item Number Ordered Unit Price Extended Price

9090&QUOTE 50

70x09 ETTRUDED SIGN BLANK / MOUNTING HOLES FOR 12" BRKTS ON 6" CTR

Quotatlons are valid for 30 days from the date of guotation

Signature:

Printed Name:

EA $49.23 $2,461.50

Net Order: $59,784.30
Discount o/o LAo/o

Less Discount: $5,978.43
Freight; $0,00

Sales Tax: $0,00

order Total: $53,805.87

Wg NOT'I'OFFER CUSTOM VINYL DECALS. FLEET GRAPHCS, WI{DOII' PRINT FILMS. AND MOREI
1.50/o FTNANCE CHARGE FOR I'{VOICES OVER 30 DAYS. Terms & Condations Applt.

CEI{TERLI]{E SUPPLY, rilC, - TOIL FREE (800) 32L'175t 'SALES@CLSUSA.COM



cTNTER*F&I Quote

Quote Number: ORD014r0B5

Quote Date: A4lZ4l25

Prepared 8y: inelson

Sales ReP: INELSON

Page I

Shipping Terms
Prepaid & Add

Price Extended Price

$130.00 $6s0.00

$130.00 $6s0,00

$17.94 $27,627.64

$17,94 $63,148,80

Centerline SuPPIY, Inc.
530 lesse Street
Grand Prairie, TX 75051

United States
P: (800) 321-17s1

BILL TO:

ECTOR, COUNTY OF

ATTN: AUDITOR OFFICE

1O1O E 8TH ST RM#520
0DESSA TX 7976t

Notes: BUYBOARD CONTRACT #703'23

SHIP TO:

]EFFERY AVERY

ECTOR, COUNTY OF

76L3 W DUNN ST

ODESSA TX79763

]EFFERY AVERY

(432) 631-1230

Unit

FA

EA

Customer P.O.

AMBER

Ship VIA
BESTWAY

Terms
NTr3O

Item Number Ordered

30202-000 5

3OE [S] BARRICADE LIGHT-SOLAR.TYPE B- FLASHING (RED LENS)

BACKORDERED UNTIL MIDDLE TO END

OF MAY

30202-001 5

30E tsl BARRICADE uGHT-SOLAR -TYPE B- FLASHING (YELLOW LENS)

BACKORDERED UNTIL MIDDLE TO END

OF MAY

154090900-QUoTE

TRAF PAINTACRYSET WHITE (55 GAL DRUM) - (PRICE PER GALLON)

90900-QUOTE 3s20

TRAF PAINT ACRYSET YELLOW (55 GAL DRUM) - (PRICE PER GALLON)

Quotations are valid for 30 days from the date of quotation'

Signature:

Printed Name: _*--

EA

Net Order:

Discount o/o

Less Discount:

Freight:

Sales Tax:

Order Total:

$92,076.40
Llo/o

$9,247.64

$0,00

$0.00

WE NOT'V OFFER CUSTOM VINYL DECALS, FLEET GRAPHICS, WNDOW PRINT FILMS' AND MOREI

1.5olo FINANCE CHARGE FoR INvOIcEs ovER 30 DAYS, Terms & Conditions Apply.

CENTERLINE sUpplv, INC. - TOLL FREE (800) 32t-175t - SALES@CLSUSA'COM

$82,868.76



Quote
Page 1

ffNTEruW€
Centerline SuPPIY, Inc.
530 Jesse Street
Grand Prairie, TX 75051

United States
P: (800) 3zl-L7sL

EILLTO:
ECTOR, COUNTY OF

ATTN: AUDITOR OFFICE

1010 E 8TH ST RM#520
oDESSA IX 79761

l{otesr BUYBOARD CONTMCT #743-23

Quote Numben QTE0045852

Quote Date: 06103125

Prepared By: inelson

Sales ReP: INELSON

SHIP TOr

]EFFERY AVERY

ECTOR, COUNry 0F
7613 W DUNN ST
oDESSA TX79763

]EFFERY AVERY

(432) 631-1230

Customer P,O.

AMBER

Ship VIA
CLSDELIVERY

Terms
NET3O

Shipping Terms
Freight Destination

Ordered Unit Price Extended Price
Item l,lumber

EA10

300

$e2.38 $923,80
90900-QUOTE

60X36 SIGN BI-ANK .O8O / 4 HOLE PATTERN

A24XO9-EXT

84E 24X09 EXTRUDED SIGN BLANK

I MOUNTING HOLES FOR 12" BRKTS ON

6'' CTR

43OXOg.EXT

84E 3OXO9 EffRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12" BRKTS ON

6'CrR

A36XO9-EXT

B4E 36X09 FXTRUDED SIGN BljNK

i MOUNTING HOLES FOR 12- BRKTS ON

5" CTR

442XO9-EXT

84E 42X09 EXTRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12" BRKTS ON

6" CTR

A48XO9-EXT

84E 4BXO9 EXTRUDED SIGN BLANK

i MOUNTING HOLES FOR 12" BRKTS ON

6'CTR

A54XO9-EXT

84E 54X09 EfiRUDED SIGN BLANK

/ MOUNTING HOLES FOR 12' BRKTS ON

6" CTR

300

soo

300

300

200

100

EA

EA

EA $31.45

$18,8s

$19.10

$26.8s

$5,655.00

$5,730,00

$8,055.00

$9,438.00

$10,476.00

$8,000.00

$4,369.00

EA

$34,92

$40,00

$43,69A6OX09-Eff

6OXO9 EXTRUDED SIGN BI.ANK

/ MOUNTING HOLES FOR 12" BRKTS ON

5" CTR

eogoo-QuOiE 100

66x0gETTRUDEDSIGNBLANK/MoUNTINGHoLEsFoR12"BRKrSoN6"cTR

EA $46.76 $4,676.00



ffI{TEruffi Quote Page 2

Centerline SuPPly, Inc.
530 Jesse Street
Grand Prairie, TX 75051
United States
P: (800) 321-I7st

BILL TOr

ECTOR, COUNTY OF

ATTN: AUDITOR OFFICE

1010 E 8TH ST RM#520
oDESSA TX7976r

l{otes: BUYBOARD CONTMCT #703'23

Quote Number: QTE0045852

Quote Dater A6103125

Prepared By: inelson

Sales Rep: INELSON

SHIP TO:

JEFFERY AVERY

ECTOR, COUNTY OF

7613 W DUNN ST
0DESSA TX79763

.]EFFERY AVERY

{432) 631-n3A

Customer P.O.

AMBER

ship vrA
OSDELIVERY

Terms
NET3O

Shipping Terms
Freight Destination

Item Number Ordered Unit Price Extended Price

9090&QUOTE

7OXO9 ETTRUDED SIGN BLANK / MOUNNNG HOLES FOR 12" BRKTS ON 6" CTR

Quotations are valid for 30 days from the date of quotation'

Signature:

Printed Name:

s0 EA $49.23 $2,461.50

Net Order:

Discount olo

Less Discount:

Freight:

Sales Tax:

Order Totall

$59,784.30
llVo

$5,978.43

$0.00
$0.00

$53,805.87

WE NOTVOFFER CU$TOM VINYI. DECALS. FLEET GRAPhIICS, WNOOW ?RIT{T FILMS, AND MOREI
1,50/o FTNANCE CHARGE FOR INVOICES OVER 30 DAYS. Terms & Conditions Apply.

cEttTERLIt{E SUPPLY, INC. - TOIL FREE (S00) 32L-173t - SALES@CLSUSA.COH
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Professional Services Agreement

This professional Services Agreement (this "Agreement") is made and entered into by and between Tyler Technologies, lnc., a

Delaware corporation (,1yer""), and TX'Ector Gounty (the "Clienf') as of the last date written below (the "Effective Date").

Background

WHEREAS, Client is a current customer of Tyler and a user of Tyler's proprietary software; and

WHEREAS, Client desires to engage Tyler to provide certain professional services related thereto, all on the terms and

conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual promises contained herein, along with other good and valuable

consideration, the receipt and sufficiency of which all parties mutually acknowledge, Tyler and the Client agree as follows:

A. Tyler shall furnish the services described. in this Agreement, and Client shall pay the prices set forth in this Agreement.

B. This Agreement consists of this cover and signature page and the following attachments and exhibits attached hereto and

tobeattachedthroughouttheTermofthisAgreement,all ofwhichareincorporatedbyreferenceherein: ('l )Schedulel;
and (2) Terms and Conditions'

Schedule 1

DESCRIPTION OF SERVICES FIXED AMOUNT

SaaS -

Set up file share, monitoring, deploy and publish Texas OCA Court
Reminder ECR rePort $1,500.00

Total Contract Amount

$1,500.00

lN WITNESS WHEREOF, this Agreement has been executed by a duly authorized officer of each Party hereto.

TYLER TECHNOLOGIES, INC. CLIENT

By: By:

Name: Name:

Title: Title:

Billing
Address:

Date: Date:

Agenda item #14



Professional Services Agreement
Terms and Conditions

1. Services. Tylershall performthe services setforth in Schedule 1'

2. Compensation. Tyler shall perform its services.hereunder for the fixed

fe" spe"iGdli Sih"dlie 1. ln addition, the client shall reimburse Tyler for travel,

lodging, and food expenses reasonably incurred by Tyler in.performing its services

n"t""un'a"r as set forth in Schedule l- Tyler shall invoice the Client on a monthly

basis, which invoice shall be due and payable within thirty (30) days' Tyler prefers

to receive payments electronically' Tyler's electronic payment information is as

follows:
Bank: Wells Fargo Bank, N.A.

420 Montgomery
San Francisco, CA' 94104
ABA: 121000248
Account: 4124302472
Beneficiary: Tyler Technologies lnc.- Operating

3. Term and Termination. ThisAgreementshall.commence as of the

Effectivebaidind shall continue until terminated or all work is complete (the

"Term"). The Client may terminate this Agreement at any.time by delivering a

written notice of its intent to terminate to Tyler; provided, however, that the

Client must pay Tyler for all costs and expenses incurred under this

Agreement prior to the date of termination. Tyler may terminate this

Alreement if the Client fails to pay any invoice when due or.if the Client

bieaches any of its other obligations hereunder. Upon termination for any

|."uron, 
"u"h 

party shall immediately return all documentation, confidential

information, and other information disclosed or otherwise delivered to the

other party prior to such termination'

4. Confidentialitv. Both parties recognize that their respective

employees and agents, in the course of performance of this Agreement' may

be exfosed to confidential information and that disclosure of such

information could violate rights to private individuals and entities, including

the parties. Confidential information is nonpublic information that a

reasonable person would believe to be confidential and includes, without

limitation, personal identifying information (e.9, social security numbers) and

trade secrets, each as defined by applicable state law. Each party agrees

that it will not disclose any confidential information of the other party and

further agrees to take all ieasonable and appropriate action to prevent such

disclosure by its employees or agents. The confidentiality covenants

contained herein will survive the termination or cancellation of this

Agreement. This obligation of confidentiality will not apply to information

that:

is in the public domain, either at the time of disclosure or
afterwards, except by breach of this Agreement by a party or
its employees or agents, or
a party can establish by reasonable proof was in that party's

possession at the time of initial disclosure; or
a party receives from a third party who has a right to
disclose it to the receiving party; or
is the subject of a legitimate disclosure request under the
open records laws or similar applicable public disclosure
laws governing this Agreement, or a subpoena; provided,

however, that in the event you receive an open records or
other similar applicable request, you will give us prompt

notice and otherwise perform the functions required by

applicable law.

5. Warrantv. Tylerwarrants thatitshall perform services in a
professioial,iG-rkmanlike manner, consistent with industry standards' ln the

event Tyler provides services that do not conform to this warranty, Tyler will

re-perform the services at no additional cost to Client.

6. Limitation of Liabilitv.

THE LIABILITY OF TYLER FOR DAMAGES ARISING OUT OF OR IN

CONNECTION WITH THIS AGREEMENT, WHETHER BASED ON A THEORY

OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY,

SHALL BE LIMITED TO TOTAL FEES PAID TO TYLER UNDER THIS

AGREEMENT.

IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR INCIDENTAL'

CONSEQUENTIAL, OR SPECIAL DAMAGES OF ANY KIND' INCLUDING'

WITHOUT LIMITATION, LOST REVENUES OR PROFITS' OR LOSS OF

BUSINESS OR LOSS OF DATA ARISING OUT OF THIS AGREEMENT,

IRRESPECTIVE OF WHETHER THE PARTIES HAVE ADVANCE NOTICE OF

THE POSSIBILITY OF SUCH DAMAGE.

THE FOREGOING LIMITATIONS OF LIABILITY SET FORTH IN THIS SECTION

6 SHALL NOT APPLY WITH RESPECT To: (A) DAMAGES OccAsloNED BY

THE FRAUD, GROSS NEGLIGENCE, OR WILLFUL MISCONDUCTOF EITHER

PARTY; (B) DAMAGES oCCASIoNED BY VIOLATIoN oF LAW.

7. Force Maieure. Neither party shall be liable fordelays in performing

its obligations under tfris Agreement to the extent that the delay is caused

by For-e Majeure. "Force Majeure" is defined as an event beyond the

reasonable control of a party, including governmental action, war, riot or
civil commotion, fire, natural disaster, labor disputes, restraints affecting

shipping or credit, delay of carriers, inadequate supply of suitable materials

or any other cause which could not with reasonable diligence be foreseen,

controlled or prevented by the par1y.

8. lnsurance. Upon written request, Tyler shall provide Client with

certificates of insurance evldencing the following insurance coverage:

a) Commercial general liability of at least $1'000,000;
b) Automobile liability of at least $1,000,000;
c) Professional liability of at least $1,000,000; and

d) Workers compensation complying with statutory requirements.

(a)

(b)

(c)

(d)

9. Miscellaneous.

(a) Tax Exempt Status. Client is a governmental tax-exempt
entity and shall not be responsible for any taxes for any services
provided for herein, whetherfederal or state. The fees paid to Tyler
pursuant to this Agreement are inclusive of any applicable sales, use,

personal property, or other taxes attributable to periods on or after the

Effective Date of this Agreement.

(b) Assiqnment. Neither Tyler nor the Client shall, sell,

transfer, as-ign, or otherwise drspose of any rights or obligations
created by this Agreement without the written consent of the other
party.

(c) Counterparts. This Agreement may be execuled in one or
more counterparts, each of which shall be deemed an original, but all

of which together shall constitute one and the same instrument.

(d) Entire Aqreement. This Agreement and the Schedules

hereio constituie the entire understanding and contract between the
Parties and supersedes any and all prior or contemporaneous oral or

written representations or communications with respect to the subiect
matter hereof. The Exhibits to this Agreement are incorporated by

reference herein.

(e) Amendment. This Agreement shall not be modified,

amended, or in any way altered except by an instrument in writing

signed by the properly delegated authority of each party. All

amendments or modifications of this Agreement shall be binding upon

the parties despite any lack of consideration.

(f) Relationship of Parties. The parties intend that the
relationship between the parties created pursuant to or arising from

this Agreement is that of an independent contractor only. Neither
party itrall be considered an agent, representative, or employee ofthe
other party for any Purpose.

(S) Governinq Law. Any dispute arising out of or relating to

this lgreement or tfre 6ieach thereof shall be governed by the laws of
the State of Texas, without regard to or application of choice of law
rules or principles.

(h) No Third Partv Beneficiaries. Nothing in this Agreement is

intended to benefit, create any rights in, or otherwise vest any rights

upon any third partY.

(i) Equitable Relief. Each party covenants, represents, and

warrants that any violation of this Agreement by such party with
respect to its respective obligations set forth in Section 4 shall cause

irreparable injury to the other party and shall entitle the other party to
extraordinary and equitable relief by a Court of competent jurisdiction,

including, without limitation, temporary restraining orders and
preliminiry and permanent injunctions, wlthout the necessity of
posting bond or security.

0) Survival. The provisions of Sections 4 through 9 shall

survive the expiration or termination of this Agreement.

2
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STATE OF TEXAS

COUNTY OF ECTOR

Resolution

BE IT REMEMBERED, that on the 24rh day of June,2025, the following Resolution of the Ector
County Commissioners' Court was OFFERED and ADOPTED, to wit:

WIIEREAS, Ector County Commissioners' Court wishes Ector County to continue to be eligible to
participate in the tax abatement program; and

WHEREAS, the proposed guidelines and criteria comply with Chapter 3I2, Texas Tax Code; and

WHEREAS, the proposed guidelines and criteria have been recommended by the Enterprise Zone

Committee.

NOW THEREFORE, BE IT RESOLVED BY THE ECTOR COUNTY COMMISSIONERS',
COURT:

Section 1: That the facts stated in the preamble are found to be true and correct and are incorporated

herein by reference.

Section 2: That the guidelines and criteria governing tax abatement and business incentives in the

Reinvestment Zones and Enterprise Zones, attached hereto as Exhibit A, are approved and adopted.

Section 3: That this Resolution and the guidelines and criteria shall be effective June 24rh,2025

Dustin Fawcett, Ector County Judge

Mike Gardner, Commissioner, Pct. #1

Greg Simmons, Commissioner, Pct. #2

Samantha Russell, Commissioner, Pct. #3

Attest:

Jennifer Nfartin, Ector County Clerk

Billy Hali, Commissioner, P ct. #4

Agenda item #16



ADOPTED BCTOR COUNTY

GUIDELINES AND CRITERIA FOR TAX ABATEMENT
(Exhibit A)

I. PURPOSE

Iictor CountY, herein referred [o as "the County," is conrmitted to the promotion

of quality devclopment in all parts of the County and to improving the quality of life for

its citizens. In order to help meet these goals, the County will consider recolnnlending

tax abatement to stirnulate growth and deve lopment. Any stlch iucenlive shall be

providcd in accordance rvith the procedures and criteria ouflined in this document.
r)f

basis

o1tthe

II. DEFINITIONS

As used q,ithin these guidelines and criteria, the following words or pltrases shall have thc

fbllowing meaning:

1 . Abaternent of Taxes; 'llo exernpt fi'om ad valorem taxation all or part of tire f illtte

of certailr Improvements piacccl on land located in the Zonc for

commerciallindustrial development purposes fbr a period of time tlot to exceed ten

(l 0) years.

Z. Affectetl,Iurisdictions: The City of Odessa, the County of Ector. tlie b,ctor County

Independents School l)istrict, the Ector county l{ospital District, odessa Junior

Coilege,

3. Abatenrcnt Agreemcnt: A contract between a property owner and the Affbcted

.lurisdictions for t6e a$atement of taxes ou propefiy located r'vithin the Zone as

authorized V.T.C'A., l'ax Code, Section 3I2'2A4@)'

4. Base year Value: The assessecl value of the ptoperty eligible for tax abatemcnt as

of January 1 pr:ececling the exccution of an Abaternent Agreement as herein definecl'

5. Commcrcial Facilities: Faciiities classified as comlnercial irrclude ofhce. scrvioc,

or retail.

6. Distributinn Facility: A building or structure including'l'angible Persotlal Propertl'

usecl or to be used primarily to receive, siore, seLvice cr distribute goods or

materials.



7 " Existing Facility or Structure: A Facility as cf the dale of execution of the 'fax

Abatement Agreement, locatecl iu or on Real Propc*y eligible fol'tax abatetnent.

g. Facitity: The cornmercial or industrial improvements nlade to Renl Property

eligible for tax abatement and including the building or strttcture erected on such

Real property and/or any Tangible Personal Properly to be located in or on .such

propeftY.

g. Improvements to Real Property: Shali rnean the coustruction, addition to,

structuralr.rpgrading of, replacernent ot, or completion of any Facility to be located

upon Real l;roperty, as herein defined or any'l'angible Personal Property to be place

in or on said Real ProPertY'

10. Job: Meals a ncw permanent job that has provided at least 1820 hours of

employmcnt a year to an employee and is intended to exist during the period of a

coritract. Hxcept for tax abaternent purposes, it must be for a qualified employee

provided for a qualified busitress.

11, Manufacturing Facilify: A facility which is or rvill be used for the primary

pllrpose of the procluction of goods or materials or the processing or change of
goods or materials to a finished product'

12. Nerv Facilitv: "Ihe construction of a new facility on previously undeveloped Real

Property eligible tbr tax abatemeut in the Reinvestment Zone.

13. Other Basic Industry: A facility other than a distribution ccnter lbcility, a research

facility, a regional service f'acility, or a tltanufacturing facility which prcduces

goods-or ,..ui.., or which crcates new or expancled job opportuuities and services

a markct either within or outside of Ector County' Texas'

14. Owner: The record title orvner of Real Property or the legal owner of T'angible

personal property. In the case of land leasecl frout att Affectcd Jurisdiction, the

lessee shall be cleerned the owner of such leased propefty together with all

irnproyernents and Tangible Personal Properly located thereon' In the case of land

leasect fiom private property owller, both the owner and lessee shall be deemed

subject to execution of the Tax Abaternent Agreentent'

15. productive Lit'e: The number of years a commercial or industrial facility is

expected to be in service'

16. eualified Business: Abusiness that is localed in or comntitted to ltication in the

Zane. The business must rctain this clualified status thr:oughout the specified

period.

?.



17. Reat Properfy: Land on which improvements are to be made or fixtures placed'

18. Regional Services Facility: A facitity, the primary purpose of which is to service

o, r"pui1. goods or materials and whictr-creates job opportunities within the Affected

Jurisdictions.

19. Reinvestment Zone: Real pr:operty designated as a ReiuvestmentZone uuder the

provisions of V'T.C.A.'iax Code, Section 312'202'

20. Renovation of Existing Facilities or Structures: The addition of buildittgs,

structufe, machinery or equipment to a facility after the date of execution of an

Abatement Agrecment.

21. Tangible Personal Property: Any Personal Property, not otherwise defined

herein, and which is necessary fcrr the property operation of any type of commercial

or industrial facilitY.

III. GUIDELINES AND CRITERIA

Improvernents cligible for abatement include the f'ollowing:

Aq uacultureiagricul ture faci I ity,

Distribution center facilitY,

Manutacturin g faci I itY,

Otlice building,
Regional enlertaittment/ tourism faci Iity,

Renewable power facility and fixtures,

Research facilitY,
Historic building in a designated area, or Other

basic industry.

Requests for abatement will be evaluated according to factors including, but not limited to'

the fbllowing:

(1) Jobs. Projected new jobs created, including the number and type of new

jobs, the iru*b"r and type of.fobs retained, the average payroll. and the

number of local Persons hired.

Iriscal Impact. The amount of rcal and pcrsonal property value that will be

added to ihe tax roll for both eligible and ineligible ploperty. any County

financed iniiastructure improvements that will be required by the tacility,

any infi.astructure improvements proposed to be made by the facility, and

(2)

f



(3)

ry. ABATEMENI'AUTI{ORIZED

(a)

the compatibility of the project with the county's nraster plan for

development.

Comniunity Impact, The pollution, if atry' as rvell as otlter potential

negative environrrrental impact on the health and saf'ety of the community

l.*Jrlting from the propor"d project; whether the project will revitalize a

depressed area; poteniial business opportunities for local vendors;

alter:native deveiopment possibilities for the proposed site; the impact on

otlrer taxing entities; and-lor whether the improvement is expected to solely

or prirnaril! nrn. the sff€ct of transferring employtnent from one part of

Ector County to another.

(b)

Authorized Date, A I'acility dhalt be eligible for tax abatement if it has

applied for such abatement prior to the commetlcelnent of construction:

provided, that such facility meets the criteria tbr granting tax abatement in

reinvestment zones created by Ector County pttrsuant to these Guidelines

and Criteria. Property may be exempted fiom taxation under these

guidelines for a period not to exceed the statutory lirnitatiols.

Creation of New Value. Abatement may only be granted for the additional

valqe of or increase in value to eligible improvements made subsequent to

the filing of an application for tax abatement and specified in the abatement

agreernent between the County and the property owner or lessee and lessor,

sirb3ect to such limitations as the T;rx Abatement Statule and these

Guiciclines and Criteria may require.

New and lixisting lracilities, Abatement may be grauted for new lircilities

and irnprovements to existing facilities fbr purposes that leads to additional

job creation expansion that lcads to additiolal job creation' If the

Lodernization pioject includes rcplacement of a facility existing at the time

of application, the abatcd value shall be the vaiue of tfte new unit(s) less the

value of the old unit(s).

Eligible Property. Abatement may be extended to tltc value of buildings,

stp"ictures, {-xed machinery ancl equipment, site improvements' and office

space anrl related fixed improverncnts neccssary to the operation and

administration of the facility.

Ineligible Properly. The following types of property shall be fully taxable

and ineligible for abatement:

(c)

(d)

(1) land,

4

(e)



(2)
(3)
(4)
(s)

t6)

(7)
(8)
(e)
(l 0)
(1 1)

(12)
(1 3)
(14)
(15)

(l 6)

animals,
irtveutories,
supplies,
tools,
firrnishirrgs, and othcr forms of rnovable personal property (except

as providcd below),
vehicles,
vesssls,

aircrafr",

housing or residential property,

hotcl s/molel s, restaurants

fauna,

11ora,

retail thcilities,
any improvements inclucling thgse inyolved in the productigrt'

storage or distribution of natural gas or'fluids that are not integral to

the operation of the ftlcilitY, and

property ownecl or usecl by the Statc of ll'exas or its political

,utilioirions or by any organization 6wned, operated or directed by

a political subdivision o1 the State of Texas.

This provision shall not be interpreted to disallow abatetnent for property

located in the Odessa Industrial Park. Nor shall this provision be inlerpreted

to disallow abatement wherc the eligible property to be abated may be

located or1 or affixed to lancl owned by the State or a subdivision of the

State, but is wholly orvned by the party seeking the abatement.

Equipmcnt constituting personal property located in the reinvestment zone shall

remain eligible lbr abatement providecl the equipment is awaiting

installation to become a permanent part of a fixturc located or to be

constructed in the reinvestment zoue that is ol will be cligible for prtiperty

1ax abatenrent, including any replacenrenl patts'

(0 Owned/l,easecl Facilities. lf leased property is gr:arlted abatement, thc

agreemcnt shall be executed r.vith thc lessor and lessee. If'the eligible

pioperty to be abated is located on or afflxcd to |c:rsed land, but is wholly

or.vned ty the parly seeking the 4batemeul. the agreenrent shall be executed

only with tlte owner ol the pntperty to be abtrted'

Value and'l'erm of Abatement. Abalement shall be granted effective rvith

the Janlary I valuation date imrnediately lbllorving the date of execution of

the agreement. 'lhe value of new cligible properlies shall be abated

,."orJing to the approved agreemcnt betrveen the applicant and the

5
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(h)

governing body. The governing body, in its sole discretion, sliall determine

the amount of anY abatement.

The abatement may be extended from the date of the initial agreement by

rnodification provided the statutory requirements for modification are met'

Conslruction in Progress. If a qualifying facility has not been placed in

selice as of Januaryl following execution of the abatement agreement, the

taxpayer may apply for a 6ne-year exteusion of the term of abatement.

Said extension must be applied for prior to the end of the calendar year in

which the abatement agreement is executed.

Taxability. From the execution of the abatement contract to the end of the

agreement period, taxes shall be payable as ibllows:

(1) The value of ineligible property as provided in Part IV(e) shall be

fully taxable.

'I'he base year value of existing eligible property, meaning the value

of'the property for the year in which the abatement agreement is

executed, shall be fullY taxable.

'l'he additional value of eligible property shall be taxable as provided

for by the applicable abatement agreement between the owner and

the County.

(2)

(3)

V. APPI,ICATION F*OR TAX ABATEMTJN'|

(a) Any present or potential owner of taxable property in Ector County may

request the creaiion of a reinvestment zone and tax abatement by filing a

written request with the CcuntY. '

(b) T'lre application shall consist of a completed application foiln accompanied

by:

(I) a general clescription ofthe proposed use and the general nature and

extent of the rnodernization, expansion or new improvements to be

undertaken;

(2) a descriptive list of the improvemerlts that will Lre a pal't of the

facilitY;

(3) a map and property desuiption or a site plan;

(i)
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(4) a tirne schedule for undefiaking ancl completing the planned

improvcments;

{br modernized facilities, a statement of the assessed value of the

facility, separately staled for real and personal property, for the tax

year immecliately preceding the application; and,

I;inancial and other infonnation as deemed appropriate for

evaluating the financial capacity attd other factors of the applicant'

(5)

(6)

(c) upon reccipt of a completed application, the county receiving such

application shall notify in writing the prcsiding officer of the legislative

boiy of each affected jurisdiction. Before acting upon the application, the

County shall through public hearings as described below afford the

appliclit and the cletlgnateA representative of any aLfected jurisdiction and

any *ember of the public the opportunity to show cause why thc abatement

should or should not be granted. Notice of the public hearing shail be

clearly identified on an agenda of the legislative body of the County to be

posted at lcast t\.venty (20) days prior to the hearing'

'fhe County shall approve or deny the application for tax abatemerit within

sixty (60) dayr un"i receipt of the application' 'l"he presiding ofltcer of the

County strali notify the applicant of the approval or disapproval promptly

thereafter.

Statutory Requiretnents: Not later tlran tlie seventh (7th) day befbre the date

of the hearing, notice of,the hearing must be: (l) delivered in rvriting to the

presiding oi'i"*, of each taxing unit that includes in its l'roundaries real

propertithat is to be incluiled in the proposed reinvestnrellt zone, and (2)

p,,ttiist,"a in a ncwspaper of general oitculation in the County. At the

h*aring, the Cornmissioners Court evaluates thc application against the

criteria describcd in thesc guideliles and decides by rnajority votc whethcr

to designate the property for which the abaternent is sought as a

reinvestment ,on". lf tlie reiuvestment zane is designated, the

Conrniissioners Court shall pass an order to that cffect. An ordcr

designating an area as a reinvestment zone is valid for fivc years fiorn the

aate of Ceslg'atio1. Once the area is desiglated as a reinveslment zone,lhe

Commissioners Court may then arrange to consicier for approval of the tax

abatement agreement between the applicanl and the county' r'l'hich it may

do at any regularly scheduled meeting, provided notice requirements are

rnct. At least seven days prior to entering ittto a tax abatetnent agreement,

the County must give r.vritten notice of its intent to do so to the presiding

olficer o1'each taxing unit tl'rat includes in its boundaries real property that

(d)

(e)
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(0

(e)

(h)

is to be included in the proposed reinvestment zotte, along rvith a copy cf
the proposed tax abaternent agreement. At the regularly scheduled meeting,

the Commissioners Cor.rrl nray tinally vote by sirnple rnajority to enter into

the tax abatement agreenlent, or to decline'

tsxpedited consideration of atrrplication. If the County determines that the

application should receive expedited considmation, the Cornmissiouers

iourt may cotnbine the steps desct'ibed in thc preceding paragraph into a

single, regularly seheduled tneeting of the Cornmissioners Court, provided

the county meets the procedural prerequisites for each step.

A request lbr a reinvesttnent r.t>ne lor the purpose of iibaternent shall not be

granted if the Courtty fincls that the request for the abatement rvas filed

after comntettcetnent of construction, alteration. or installati0n of

inrprovements relalecl to a pfoposed rnodernization. expansion, Or new

I'acility.

Variance. Requests {br var"iance tiom the provisiotts of Subscctiops (a)

tlrrough (e) of Part IV may be made in written fonn to the County

Commissioners Court. Such request shall include a complete clescription of

the circutnstances explaining why the applicant should bc granted a

variance. Approval of the request fbr variance requires a three-fourths (314)

vole of the Ector Cotlnty Commissioners Court'

VI. PUBL]C HEARTNG

(a) Il, after a public hearing, the County Commissioners Court weighs thc

relevant factors listed in these guidelines and detennines that granting the

abaternent is not in thc bcst interests of'tJre County, tlre Court shall deny the

abatement.

(b) Neither a reinvestment zone rlor an abatement agreement shall be authorized

if it is delermined that:

(l ) 'l'lrere would be a substantial and unrcasonable adverse afli:ct on the

provision of goverrunent services or the overall tax base of the

County.

T'he applicant has insufficient linancial capacity'

Plarrned or potcntial use of the property would constitute a hazard to

public safety, health, or motals.

Planrred or potential use of the property violatcs ally other

-qovernnlental 
codes or any applicable law'

(2)

(3)

6
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VII. AGREEMENT

(a) After approval of the tax abatenrent application, the County shall formally

pass a resolution and execute an agreement with the orvner of the facility

and the lessee involved, if any, which shall include:

(1) Estirnated value to be abated and the base year value"

(2) Percent ofvalue to be abated each year'

(3) The commencement date and the ternrination date of abatement.

(4) The proposed use of the fbcility, nature of cotrstruction, time

schedule lbr undertaking and completing the planned

improvements, map, property description, and itnplovernents list.

{5) Contractual obligations in the eveut of default, including a provision

for cancellatiorr and recapture of delinquent taxes, provisions for

administration and assignment as provided herein, and arty other

provision that may be required for uniformity or by state lau'.

(6) Performance criteria for continualion of the abatement.

(7) Amount of investment and average number ofjobs involved for the

period of abatement.

(8) A provision that the contract shall meet all of the requirements of

Texas Tax Code Sec' 312, et. seq'

(b) Such agreernent shall be executed within sixty (60) days after approval of

the agreement.

(c) The County shall make its own determination of abaternent which shall not

bind any other affected taxing entity.

ViiI. RECAPTURII

In the event that the lacility is completed and begins producing product or

service, but subsequently discontinues production ofproduct or service for

any reason other than fire.. explosion, or other casualty or accident or natural

disaster for a period of more than one (l) year du'ing the abatement period,

then the agreement shall tenninate and so shalt the abatement of taxes lbr

the calenclar ycar during which the agreement is terrninated. The taxes

9
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otherwise abated fbr that calendar year shall be paid to the County lvithrn

sixty (60) days frorn the date of termination'

(b) Should the County determine that thc o\ryner is in default of the agfeement,

the County shall notify the owner of the defect in writing at the adclress

stated in the agreernent, and if such defect is not curcd rvithin sixty (60) days

from the Aate of such lotice ("Cure Period"), tlren the agreemcnt shall be

terminated. Where cure of tlre proposed defect requit'es action uncleftaken

over a periocl of time, the contract will not be considered to be in default if
thc peilorming party has undetlaken efforts to curs the defect and is

cliligently pursuing those eflbrts'

(c) In the event that the company or individual:

(l ) allorvs its ad valorem taxes owed the County to become delinquent,

and to remain delinquent {br a peririd o1 thirly (30) days fbllowing

notice of the delinquepcy without institutirrg pl'oper legal ploccdures

for their protest and/or contest; 01'

violates in a way any of the terms and conditions of the abatement

agtcement and fails to oure same during the Cure Pcriod;

the agreement sftall be tcrminated and ail taxes previously abated by virtue

of thJ agreement will bc recaptured and paid r.vithin sixty (60) days of the

terminaiion. A failure to abide by estimatecl timelines for construction will

not be consiclered to be a rnaterial breach of this agreement' provided the

owner nrakes a reasonable effort to meet the estirnated timelinc.

IX. ADMINISTRAT'ION

(a) 'l'he Chief Appraiser ol thc Ector Coqply Appraisal Distr:icl shall anlually

cletermine an assessmeut o{'the real aucl personal property' cornprising tlre

reinvestrneut zone. l-iach year the company or individual rcceiving the

abatemelt shall lurpish the designee of the Courlty rvith suc'h ilfornratiort

as may be necessat'y to cletermine continued eligibility for abatenrent' Once

the value has been establishecl, the Chief Appraiser shall notily the County

of the atrtount of assessment. Additionally, thc County designee shall notily

the County of tlie ntunber of new or retained employees associated with 1he

facility or generated by the abatement agrecment. Oncc value has been

establislred, the Chief Appraiser shall notify the affected taxing jurisdiclions

of the alnount of the assessntent'

(2)
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(b) The agreement shatl stipulate that employees andlor d'esignated

reprcse;atives of the County will have access to the reinvestment zone

during the term of the abatement to inspect the facility to- detennine if the

terms and conditions of the agrecment are being met. All inspections will

be nrade only after the giving of twcnty-fout (24) hours prior notice and will

only be conducted in such mannef as to prevent unreasonable interfbfence

witl the construction and/or operation of the facility. All ilspections will

be made with one or more repi'esentatives of the owner i1 accordance rvith

its safety standards.

IJp<ln completion of construction the County shall annually evaluate each

facility anJ report possible violations of the contract andlor agreement to

the County.

These guidelines are etTective upotl the date of their adoption and will

remainln force for two (2) years, at which time all reinvestment zones and

tax abatement contracts created pursuant to its agreements will be revierved

by tlre County to dstermine whether the goals of these guidelines and the

"tbx Abatement Statute have beett aohieved. Based on that review, these

guiclelines may be modilied, renowed or eliminated' Such actions shall not

affbct ex isting contracts.

prior to the date lbr review, as defined above, thcse Guidelines tnay be

modified by a tno-thirds (2/3) vote rlf the Ector County Commissioners

Coutl, as provided tbr by the laws of the State of 'I'exas'

(d) All proprietary information acquired by the county for purposes of

,oorritoring complia*ce with the tenns and conditions oJ an abatement

agreement shall be considered confidential'

(c)

(a)

(b)

X. ASSIGNMEN'T

(a) Abaternent may not be transferred or assigned by the owner to a new owner of the same

propertY.

XI. SIINSET PROVISION

SEVERABI I,[TY AN D LIMITATIONS

(a) ln the event that atry section, clause, Sentelloe' paragraph, or any pad of

these guidelines is, fOr any reason, ad.iudged by any court o{'competent

XII
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.jurisdiction 1o be invalid, such invalidity shall not aff'ect, impair, or

invalidate the remaiuder of the guidelines'

(b) Property that is in a reinvestment zone and that is owned or leased by a

member of the Ector County Commissioners Cottrt is excluded from

propertY tax abatement.

(c) If this Guideline Statement has omitted any maudatory requirement of the

applicable tax abatement laws of the State of Texas, then such requirement

is hereby incotporated as a part of these guidelines'

XIII. RESE,RVATION OF RIG}I'TS

T'hese Guidelines and Criteria do not affect the County's right to enter into abatement

agreemeuts for ProPertY located within the City of Odessa pursuant to the existing

agreement between the county and the city, regardless of whether sttch abatement

agreernents meet the criteria announced bY these

Dustin Ector

Gardner.

Commissioner, Precinct 2
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Resolution

BE lT REMEMBERED, that on the 11th day of July, 2023, the following Resolution of the Ector County

Commissioners'Court was OFFERED and ADOPTED, to wit:

WHEREAT Ector County Commissioners' Court wishes Ector County to continue to be eligible to

participate in the tax abatement program; and

SHEREAS, the proposed guidelines and criteria comply with chapter 312,.Texas Tax Code; and

WHEREAS, the proposed guidelines and criteria have been recommended by the Enterprise Zone

Committee; and

NOW, THEREFORE, BE IT RESOLVED BY THE ECTOR COUNW COMMISSIONERS'COURT:

Section 1: That the facts states in the preamble are found to be true and correct and are incorporated

herein by reference.

Section 2: That the guidelines and criteria governing tax abatement and business incentives in the

Reinvestment Zones and Enterprise Zones, attached hereto as'ExhibitA, are approved and adopted.

Section 3: That this resolution and the guidelines and criteria July 11th. 2023

Dustin FawceB, Ector County JudBe

Mike Gardner, Comm #t

Precinct f2

Don Stringer, Commissioner, Precinct #3

Attest:

C.:\

Jen Martin, Ector County Clerk

Billy Hall, Commissioner, Precinct #4
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I. INTRODUCTION

This policy manual is based on state law as found in the Texas Local Government Code and

Federal Procurement standards in 2 CFR 200.317 - 2CFR 200.327 and Appendix II to Part 200 for

procurement actions to be funded with Federal Funds. Any changes in state law and federal law

will automatically supersede County Purchasing Policy. Copies of the Texas Local Government

Code can be found on the web at hftlr://nivrv.capitol.state.tx.t-ts, and2 C.F.R. 200 Guidelines are

located at :lji'$twlv :l

Procurement is defined as purchasing, renting, leasing, or otherwise acquiring any supplies,

services, or construction; including all functions that pertain to the acquisition, description of
requirements, selection and solicitation of sources, preparation and award of contract, and all

phases of contract administration. Procurement is the combined functions of purchasing, inventory

control, receiving and inspection, storekeeping, salvage and disposal operations. These policies

and procedures are approved and authorized by the Ector County Commissioners' Court, and

changes in the contents of this manual shall be made only by the approval of the Ector County

Commissioners' Court.
The Ector County Commissioners' Coutt has adopted a centralized procurement function that

provides many benefits:
. It allows for the consolidation of several smaller procurements by individual departments

into larger procurements for the entire County, resulting in lower unit prices and savings.

. Vendors and the business community have a single, central link to the County procurement

process to facilitate consistent communication and understanding.

. Purchasing personnel accumulate a solid foundation of procurement knowledge and

experience about purchasing, marketing trends, pricing, contractual affangements and

vendors. This expertise assists users to define their needs better to save the County money

and promotes a more efficient procurement process'

. Centralized expertise puts the procurement processes on a professional footing and inspires

public confidence in the actions of the County-
The centralized procurement concept provides the County with an orderly and business-like

procedure for procuring goods andlor services for the various departments of the County. Bear in

mind that not only is it necessary to procure the proper goods and/or services required by the

various activities of the County; review fund accounts; oversee that the goods and/or services are

delivered in an olderly, acceptable and timely manner at the awarded prices; but also that the

vendor will be promptly paid upon completion of their order or contract.

County procurement procedures are governed by Texas statutes. These statutes, including

interpretations of them made by Texas courts, are the ultimate authority on the validity of
procurement procedures. This manual cannot address every situution; and when an unusual

situation occurs or a difficult legal or facfual problem arises, the exact statutory language must be

reviewed and analyzed. In every situation, the final authority for County procurement procedures

is the law itself.
This manual is intended for the use of Ector County officials and employees and is designed to

assist them in complying with the laws governing county procurement policies and procedures.
'fhio 

-anrrol 
rloe ntoota o-.r richfc n f indi \/l ,olo ^r anfifipc o-f^r..qhle qoqin of Enfnr 11nrrnfrrnot

The goal of this written procurement policy is to
intelligent action and fair dealings, which will result

dollar expended and at the same time conform to the

County government must oPerate.

Lucy Soto, CPPO, CPPB
Purchasing Agent

promote the County's best interest through
in obtaining the maximum value for each

laws of the State of Texas under which the
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II. PROCUREMENT POLICY

A. AUTHORITY:
1. The Ector Counfy Commissioners' Court ("Commissioner's Coutt") and the Ector County

Purchasing Agent ("Purchasing Agent") shall have the authority, responsibilities, and duties

as provided in Chapter 262, Local Govemment Code, with respect to procurement and

purchasing by Ector CountY.

2. The Commissioners Court and Purchasing Agent have the procurement and purchasing

authority fbr Ector County, and are responsible for assurin g that procurem€nt and

purchasing by Ector County is made and performed in accordance with the provision of
Chapter 262, Local Government Code.

B. PURCHASING ETHICS:
1. It is the policy of Ector County to promote and balance the objective of protecting

government integrity and public trust. Such policy is implemented by prescribing essential

standards of ethical conduct.
2. Ector County employees rnust discharge their duties impartially so as to assure fair and

competitive access to govemmental procurement by responsible contractors. County

employees will avoid the appearance of unethical or compromising practices in

relationships, actions, and communications.
3. It is the intent of the Purchasing Department to promote the County's reputation for

courtesy, fairness, impartiatity and transparency. The responsibility for achieving this goal

rests with each individual who participates in the procurement process. This includes the

requesting departments and agencies, the vendors, as well as the purchasing personnel.

The Purchasing Department shall act in accordance with ethics and standards as set forth

under Texas Law and in NIGP, The Institute fbr Public Procurement.

4. General Ethical Standards:
a. It shall be a breach of ethics to attempt to realize personal gain through public

employment with Ector County by any conduct inconsistent with the proper discharge

of the employee's duties.

b. It shall be a breach of ethics to attempt to influence any public employee of Ector

County to breach the standards of ethical conduct set forth in this code.

c. It shall be a breach of ethics for any employee of Ector County to participate directly or

indirectly in a procurement when the employee knows that:

1.) The employee or any member of the employee's immediate family has a financial

interest pertaining to the procurement; or
2.) Abusiness or organization in which the employee, or any member of the employee's

immediate family, has a financial interest pertaining to the procurement; or

3.) Any other person, business or organization with whom the employee or any member

of the employee's immediate family is negotiating or has an arrangement conceming
prospective employment is involved in the procurement'

4.) ff such conflicts of interest exist, the employee shall notify the Purchasing Agent in

writing and remove him/herself from the County procurement process.

d. It shall be a breach.of ethics to offer, give or agree to give any employee or former

employee of Ector County, or for any employee or former employee of Ector County to

solicit, demand, accept or agree to accept from another person, a gratuity or an ofTer of
employment in connection with any decision, approval, disapproval, recommendation,

preparation of any part of a program requirement or purchase request, influencing the

content or any specification or procurement standard, rendering of advice, investigation,

auditing, or in any other advisory capacity in any proceeding or application, request fbr
ruling, determination, claim or controversy, or other parlicular matter pertaining to any

4



program requirement or a contract or subcontract, or to any solicitation or proposal

therefore pending before this govemmental body.

e. It shall be a breach for any payment, gratuity or offer of employment to be made by or on

behalf of a subcontractor under a contract to the prime contractor or higher tier

subcontractor for any contract for Ector County, or any person associated therewith, as

an inducement for the award of a subcontract to order.

f. The prohibition against gratuities and kickbacks prescribed above shall be conspicuously

set forth in every contract and solicitation thereof.
g. It shalt be a breach of ethics for any employee or former employee of Ector County

knowingly to use confidential information for actual or anticipated personal gain, or for
the actual or anticipated gain of any person. All solicited procurement information is to

be kept secret and confidential by all County employees until after an award and/or a

contract is aPProved.

C. PROCUREMENT POLICIES:
1. Statement of General PolicY:

u- tt i. the policy of Ector County that all procurements shall be conducted strictly on the

basis of economic and business merit to best promote the interest of the citizens of Ector

CountY.
b. A procurement program encompasses much more than merely acquiring pricing and

placing orders for goods and services. Management functions such as planning and

scheduling, seeking and researching vendors, assuring the preparation of proper

specifications, auditing pricing, proper training of staff and assistants, quality assurance

and inventorying of procured goods andlor services, are all part of an efficient program.

c. Fufthermore, a public procurement program operates in full view of the public. A
responsible program is fundamental to the County's government and, in contrast to

industrial or private procurement; the price of goods procured is not the overriding

indicator of performance. More important in public procurement is how the price is

obtained. There shall be no place in County procurement for partiality, secretiveness or

deception.
d. Ector County witl maintain a procurement program conforming to the best practices of

management. To be successful, such a program must embody the proper attitudes and

cooperation of all County employees. Only through such cooperative effort can a
procurement program be established and preserved to the best interest of all parties.

e. The procurement process is not instantaneous. Time is required to process the volume of
requests received through the steps decreed by State law and County policy. In order to

accomplish timely procurement of goods andlor services required by all County

departments, the Purchasing Department and all requesting departments must cooperate

fully. The Purchasing Department shall develop a process for expedited procurement

that shall be followed in circumstances in which "time is of the essence," because

required goods and/or services may no longer be available to a requesting county

department unless prompt action is taken by the County.

2. Specific policies:
a. Authority to make a County procurement resides in either the County Purchasing Agent

or the Commissioners' Court.
b. All procurements will be for a quality suitable for the purpose at the least possible

expense to Ector County. The Purchasing Department promotes economy by

consolidating requirements and by setting standards for inventories.

c. The requests for all purchases will originate at the requesting department level.

d. All procurements and purchases over $50,000 will require "competitive bids/proposals"

in accordance with Local Government Code Section 262.023. However, this requirement
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may be exempted by LGC, Section 262.024, if the Commissioners' Court, by order,

grants the exemption.
e. All Purchase Orders will be issued by the Purchasing Department after an award is made.

Before the Purchase Order can be issued. sufficient fundins and all assocl documents

c must be

with the Purchasing DePartment.
f. No purchase for the County will be made without a Purchase Order to support the award

of the purchase unless specific exceptions are provided for in this policy.

1.) Purchases under $500 are made directly by a department. See page 11 for more

details on this type of Purchase.
2.) Ector County Commissioners' Court has granted an additional list of exemptions, due

to the fact that the cost of the goods andlor services can only be determined "after the

fact."
g. Procurements will be open and unrestricted, and the Purchasing Department will

continually strive to increase competition and to obtain new sources.

h. Procurements will be based on established standards and specifications whenever

possible.
i. Prior procurements are a matter of public record and are available to all "open rscords"

requests.
j Procurements utilizing the firm bid methods Request for Bid (RFB) or lnvitation for Bid

(IFB) shall be revealed at time of bid opening or after the award'

k. Procurements utilizing the proposal method Request for Proposal (RFP) or Invitation for
Proposal (IFP) shall be considered and held confidential until after an award andlor

contract has been made.

l. Any commitment to acquire goods and,/or services in the name of Ector County for
personal use or ownership is prohibited. Any individual making such a commitment

may be tiable to prosecution. County employees shall not use County letterhead in
making personal purchases or ordering goods and/or services for their own use.

m. The County is exempt from payment of taxes under Chapter 20, Title l2ZA, Article
20.04, Revised Civil Statutes of Texas, for the purchase of tangible property. Any use

of the County tax exemption certificate/number for personal purchases is prohibited.

Anyone using the Counfy's tax exemption certificate/number for personal purchase may

be liable to prosecution.

3. Biddinq Thresholds:
a. Less than $50,000:

.Requires purchase order if over $499.99
rDoes not require bids

b. $50,000 and above:
o Requires Comrnissioner's Court approval for purchase

. Requires Fonnal Cornpetitive bid/proposal specifications approved by Court

. Professional Services and Cooperative bids are exempt from Competitive bidding, if
approved by Comrnissioner's Court.

c. Bxemptions from Competitive Bid/Proposal: Specific exernptions from "Competitive

Bidding" procedures can be used, if the Cornmissioners' Court grants the exemption.

SI
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Tlrese specific exemptions are listed in the Texas Local Government Code, Chapter 262,

Section 024 - Discretionary Exemptions.

III. RESPONSIBILITIES OF COUNTY OFFICIALS

The Purchasing Department is a service agency for all departments and agencies of the Counfy'

The procurement function is a "team effort" and the mutual benefits derived depend wholly upon

cooperation with each other. This section is a guide for departments and agencies in the

procurement program.

A. RESPONSIBILITIBS OF DEPARTMENTAL OFFICIALS:
-he Departmental Officials have responsibilities for procurement and purchasing as follows:

1. Read, review and utilize the procurement policies and procedures'

a. The Department Head/Elected Official may designate employees to be trained to assist in

the procurement Program.
b. The Purchasing Department, if requested by the Department Head/Elected Official, will

assist in providing training to anyone involved with the procurement program.

2. Review their budget for available funds and ensure the request is in the proper line item

expense account.
3. Make the necessary affangements with the Auditor and Commissioners'Court if budgeted

funds are not sufficient for a requested purchase.

4. Supply complete requirements/scope of work in advance, including clear and concise

descriptions of the goods and/or seruices requested, especially those of an engineering or

technical background.
5. Altow suflicient time to obtain and award quotes, place the order, and for the vendor to

process and make delivery on the requested goods andlor services.

a. Plan purchases so as to avoid "rush orders" and/or emergency purchases.

b. Assist in the administration of annual contracts that directly affect their operations.

c. Forward all budgeted requests to the Purchasing Department for the procurement process

to take place.
1.) All formal bid/proposal requests are to be submitted to the Purchasing Department

far enough in advance to allow enough time to review and approve the specifications

for the solicitation, evaluate and present to the Commissioners' Court for award in a
timely basis. Before the presentation to the Commissioners' Court, evaluation of
bid/proposal specifications shall be made with the knowledge and assistance of the

requesting dePartment.
2.) Any pertinent documents submitted during budget hearings to acquire the approved

budgeted funds should also accompany the request.

6. Assist the Purchasing Department by suggesting the names of vendors who have access to

the particular goods and/or services being requested, especially those ofa technical nature.

a. Keep competition in mind in order to provide all vendors an equal opportunity to submit a

quote for goods and/or services'
b. The Purchasing Agent shall not be confined to the list of vendors provided, but shall

cooperate with the requesting department to ensure that all goods and or services

purchased meet the required quality and specifications of the requesting department.

c. Any responsible vendor may be placed on the list upon request by telephone; written

request; in person; if found in any other research such as a phone directory, magazine,

Intetnet, etc.; or by any other means.

7. Not obligate, under any circumstances, the Purchasing Department and/or the County.
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8. Ensure that alt purchases are compliant with State law and County policies.

a. Purchase from the awarded vendor of an annual bid.
1.) Any purchase for goods and/or services made from a non-awarded vendor will be

void, and the County employee making such a purchase may be held personally

accountable and liable for the incurred costs.

2.) Purchases from non-awarded vendors may be allowed in certain instances, such as if
the awarded vendor did not carry the required item or if they did not have a sufficient

supply of the item, to complete a project in a timely manner.

b. Any commitment for goods andlor services made in the name of Ector County by any

individual and/or department will be void, and the County employee making such a

purchase may be held personally accountable and liable for the incurred costs.

c. Any purchase for goods and/or services made from the non-awarded vendor will be void,

and the County employee making such a purchase may be held personally accountable

and liable for the incurred costs.
g. Be responsible for the inspection of deliveries andlor subject the purchased goods and/or

services to such tests as necessary to determine the compliance with the specifications.

a. Reject all inferior or unsatisfactory goods andlor services'

b. Inform the Purchasing Department on the non-compliance of received goods and/or

services.
10. Assist in the administration of the Fixed Asset policy.

B. RESPONSIBILITIES OF THE PURCHASING DEPARTMENT:
The Purchasing Department's responsibilities are to:

1. Ensure that the County Procurement Policies and Procedures and State Purchasing laws are

followed.
2. Assist in providing training, if requested by the Department Head/Elected Official, to

anyone involved with the procurement program.

3. Designate assistants to aid in the perfonnance of the Purchasing Agent's duties.

4. Assist in the Budget process to be acquainted with the needs of all the departments of the

County, so that goods and/or services will be secured to meet the department's

requirements.
5. Notify Elected Officials or Department Heads if the budget for a requested good and/or

service is not sufficient for the purchase.

6. Obtain or assist in the procurement of goods andlor selices needed by the requesting

departments in a timely and efficient manner.

a. Review and research sources and availability of needed goods and/or services and keep

informed of current developments in the field of procurement, in market conditions, and

new goods andlor services.

b. lnvestigate and analyze, for the benefit of the County, research done in the field of
procurement by other govemmental agencies and private industry.

c. Explore the possibilities of bulk purchasing and combining of orders to take full
advantage of discounts.

d. Join with other govemmental agencies in cooperative purchasing plans and inter-local

agreements, with the approval of the Commissioners' Court, when in the best interest of
Ector Counfy.

7. Reserve the right to accept or reject all or any part of a bid/proposal and to accept the offer

considered the most advantageous to the County on goods and/or selices under the

statutory limit of $50,000 set by the legislature.

8. Ensure the timely delivery of goods and/or services to avoid intemrption of County

operations.
a. Advise deparlments of any unusual delay in the delivery schedule of pending orders.

b. Assist the departments in the inspection of the delivered goods and/or services.
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9. Conduct the Departrnent in such a way that vendors will:
a. Be assured of the fairness of the awards.

b. Be encouraged to continue participating in the procurement process.

c. Fumish competition to assu(e the County with the highest quality goods andlor services

at the lowest cost and/or best value.
l0.Ensure that vendors are aware that Ector County is exempt from all Federal excise tax and

State sales tax. Exemption certificates will be executed by the Purchasing Agent upon

request.
l l.Investigate and report any possibilities of collusion among vendors.

l2.Obtain from each Elected Official or Department Head a list of departmental employees

authorized to sign requisitions and supply orders.

13.Not to discriminate against vendors in awarding of bids with respect to race, religion, color,

sex, or national origin, in accordance with the State of Texas statutes.

14.Be responsible for the Fixed Asset policy.
C. RT,LATIONSHIP WITH VENDOR REPRESENTATIVE:

L The procurer-seller relationship is one of mutuality. The responsibility of establishing a

relationship of mufual confidence and satisfaction between the County and its vendor lies

with the Purchasing Department. Therefore, it is necessary that the Purchasing Department

be aware of all transactions between the County and its vendors.

2. Departments' and employees' relationships with the vendor's representatives should be as

follows:
a. The representatives of all vendors will be received by the Purchasing Department

promptly and courteouslY.
b. A Department Head should make the Purchasing Department aware of all contacts and

communications with a vendor or a vendor's representative, and should involve the

Purchasing Department in procurement negotiations. The County employee cannot

obligate the County. and should always so advise the vendor.

c. Any useful information received by a department (interviews, catalogs, advertising, and

etc.) from a vendor should be forwarded to the Purchasing Department. The Purchasing

Department will maintain this information for use by all County departments.

d. All correspondence with vendors regarding Purchase Orders should originate in the

Purchasing Department, unless an approved affangement has been made.

e. The Purchasing Department shall participate in all procurement negotiations.

f. The Purchasing Department may ask questions about the quality and kind of goods and or

services requested by a county department in an effort to ensure the that best interest of
the County may be served; However, the County Department Head/Elected Official
retains the authority to determine the quality, specifications, and kind of goods that are

needed by the department.

IV. PURCHASING PROCEDURES

A. PURCHASES UNDER $500: These are Direct Purchases and will not require a purchase

order to be issued.
B. PURCHASES $50 AND GRBATER Purchases for goods andlor seruices in the amount of

$500 will require a Purchase Order before the order is placed unless exempted in this policy.

C. R_EOUEST FOR A PURCHASE: Purchase requests should be made with the use of the

Purchase/Requisition Form. The Form will be filled out by the requesting department with the

appropriate information. The original (white) and first copy (yellow) will be sent to the
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Purchasing Department. The second copy (pink) should be kept and filed with the requesting

department.
1. The Purchasing Department will determine if funds are available under the appropriate line-

item expense account budget allocation. If funds are not available, the Requisition will be

refurned to the appropriate Department. The retumed Requisition will not receive further

consideration until such time that funds become available through an approval, which must

be initiated by the requesting department.

2. The Purchasing Department will determine which vendors to contact, solicit quotes, and

award. Then the Purchasing Department will complete the Form with the appropriate

information, issue a Purchase Order for distribution.
3. Upon receipt of the Purchase Order, the selected vendor will send the goods and/or services

to the requesting department. The vendor will send the invoice for the purchase directly to

the County Auditor.
4. When the goods andlor services are received, in acceptable condition, by the requesting

department, the "Receiving Copy" of the Purchase Order will be signed and sent to the

Purchasing Department. The Purchasing Department will process the "Receiving Copy"

and forward to the County Auditor for payment. This completes the procurement plocess.

D. RBOUEST FOR A PURCHASE FROM AWARDED BIDS/PROPOSALS:
Departments are to submit the completed Purchase/Requisition Form to the Purchasing

Department for the issuance of a Purchase Order. Awarded bid/proposal letters are provided by

the Purchasing Department to the appropriate departments. Bid/proposal awards are also

posted on the County Website for departments to use.
p. nUnnCnfrlCy pURCnASnS: Emergency purchases and repairs should only be for an

unexpected and urgent need to keep buildings and machinery in operating condition when their

idleness would result in expense to the County; or for the public calamity if it is necessary to

make the purchase promptly to relieve the necessity of the citizens or to preserve the property

of the county; andlor for the unforeseen damage to public property.

1. The department making such a request must notify the Purchasing Department of the

nature of the emergency.
2. When possible, a purchase order must be obtained for the purchase.

3. Emergency purchases are costly and should not be used except when absolutely necessary.

purchase occurs when only one vendor

possesses the unique capability to meet the particular requirements'

1. The Purchasing Department will require the requesting department to provide in writing the

justification explaining why this is the only source that can fulfill the requirement.

2. ThePurchasing Department reserves the right to investigate and research other sources.

3. The Purchasing Agent will present a list of Sole Source vendors to the Commissioners'

Court for their approval annually in accordance with LGC Section262.0lI, (i).

4. Sole Source purchases must follow the procedures regarding monetary values as mentioned

insectionsA&Babove.
G. BLANKET PURCHASE ORDERS: A Blanket Purchase Order (BPO) will allow multiple

pn.Chur"r oflike type goods and/or services that have an awarded quote, on "as needed basis"

throughout the fiscal budget year. For example, these BPOs can be utilized on contracted

goods and/or services such as plumbing andlor electrical repair parts, office supplies, printer

supplies, highway materials, etc.

1. BPOs will be issued by the Purchasing Department, with the cooperation of the requesting

department, at the beginning of each new fiscal year.

2. It is the responsibility of the department assigned the BPO to track the order throughout the

life of the BPO.
3. This will require "Paftial Payments" of the BPO, see Section VI., B., page 12 on procedures

fbr partial payments.

10
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4. Btanket orders will end when the encumbered funds have been all expensed out; the end of
the fiscal budget year; the end of the awarded contract period; or cancellation by the

requesting department or Purchasing.

5. These BPOs should not be used for the purchase of fixed assets or individual purchases

exceeding $500.
H. pURCHASING CARD PROGRAM: This Card can be used for purchases as detailed in the

Purchasing Card Program. See Purchasing Card Program for policy and procedures.

I. PROFESSIONAL SERVICES: Professional Services should be obtained utilizing the

Professional Services Procurement Act as defined and described in the Texas Government

Code; Title 10. General Government; Subtitle F State and Local Contracts and Fund

Management; Chapter 2254; Subchapter A. Professional Services.

V. PURCHASE REOUISTION

The Ector County Departmental Purchase/Requisition is a three (3) part form that is numbered

and assigned to each department. These forms can be obtained from the Purchasing Department.

The original (white) and first copy (yellow) with all documentation attached will be sent to the

Purchasing Department. The second copy (pink) should be kept and filed in the requesting

department.

The following is a list of information used to complete a Requisition. See page 15 for details.

A. REQUISITION NUMBER: Each Requisition will be numbered for tracking references.

B. DEPARTMENT: This is the name of the requesting Department.

C. DATE: This is the date the requisition is initiated by the requesting Department.

D. LINE ITEM ACCT. NO.: This will be the appropriate budgeted expenditure line item account

number for the requested goods and/or services.

E. DESCRIPTIONS AND SPECIFICATIONS: Present the type of goods and/or services desired

clearly as to brand, model number, size, dimensions, color, grade, unit of measure ("each",

"dozerf', "cubic yards", "gallons") and etc., to be used for clarification. When necessary, the

information may be put on a separate sheet attached to the requisition and transmitted to the

Purchasing Department. NOTE: All shipping, handling and freight costs should be addressed

in this area of the Requisition.
F. QUANTITY: Insert the number or quantity required, per the unit of measure.

G. I-INIT PRICE: The price per the unit of measure.

H. TOTAL AMOIINT: This will be the sum, of the unit prices times the quantities, of that line.

L TOTAL AMOUNT: This will be the "Grand Total" of the whole Requisition.

J. INVOICE NUMBER: To be completed by Department only if requisition is used for "Direct"
purchases, as provided in the purchasing policy.

K. INVOICE DATE: To be completed by Department only if requisition is used for "Direct"
purchases under $500, as provided in the purchasing policy.

L. COMMENTS: Department may use this space for any special instructions to the Purchasing

Department concerning the Requisition.
M. DEPARTMENT HEAD APPROVAL: The Department Head/Elected Official or authorized

depaftmental employee signature is required. This signafure approves the request at the

depaftmental level.
N. PURCHASING AGENT APPROVAL: The Purchasing Agent or authorized Purchasing

Department employee signature is required. This signature approves the request at the

Purchasing Department level.
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O. COLINTY AUDITOR APPROVAL: The Auditor or authorized Audit Department employee

signature is required. This signature approves the request at the Audit Department level.

P. TYPE OF TRANSACTION: These are checked off and classified as to the appropriate type of
purchase transaction.

a TRANSACTION DATES: These dates are references as to when the Requisition was received

and processed in the Purchasing Department.
R. PURCHASE ORDER NO.: This number is computer generated in the Purchasing Department.

S. VENDOR NO.: This number is assigned by the Audit department for the payment process.

This will be used by the Purchasing and Audit departments.

T. VENDOR: This is the vendor name who is awarded the prices on this Requisition.

VI. PURCHASE ORDER

The Ector County Purchase Order (PO) is a five (5) part form that is numbered and titled. The

PO number is computer generated and will originate from the Purchasing Department.

PURCHASBS OF OVER $500: Purchases of $500 or more must be made by purchase order,

except for the following:
r Emergency Purchases
r Purchases completed with purchasing card

o Items or services on the Purchasing Policy Exemption List, see pages 13 - 14.

A. The five parts of the PO form are:

1. The Vendor Copy (white) is submitted to the awarded vendor'

2. The Auditor Copy (yellow), along with the original Requisition and PO register are sent to

the Audit Department.
3. The Purchasing Copy (pink) is kept with all other documentation in the Purchasing

Department.
4. The Department Copy (green) is submitted to the requesting department for their files.

5. The Receiving Copy (blue) is sent to the requesting department.

a. The Receiving Copy (blue) is to be kept, by the requesting department, until all of the

ordered goods and/or services are received and accepted.

b. Upon acceptance the Receiving Copy (blue) should be, dated and signed, and sent back

to the Purchasing Department for processing of the payment to the vendor.

B. Partial Payments of a Purchase Order may be made upon certain circumstances.

1. Partial Receipt of a PO: There may be multiple receipts of goods and/or selices throughout

the life of the PO.
a. The receiving department is to retain their original "Receiving Copy" (blue).

b. At each accepted receipt of goods and/or services the department will make a copv of the

"Receiving Copy" (blue) and attach the documentation on the amount of goods andlor

services that have been received and submit to the Purchasing Department.

c. Document and/or coffect the copy for the exact goods and/or services that were received.

2. Blanket Purchase Orders: These type of PO's may be used for the multiple purchases of like

type goods and/or services, that have an awarded quote, on "as needed basis" throughout

the fiscal budgeted year.

a. The receiving department is to retain their original "Receiving Copy" (blue).

b. At each accepted receipt of goods and/or services the department will make a copy of the

"Receiving Copy" (blue) and attach the documentation on the amount of goods andlor

services that have been received and submit to the Purchasing Department.

c. Document and/or colrect the copy for the exact goods and/or services that were received.
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3. Upon the "Final" receipt and acceptance of goods andlor services the original "Receiving

Copy" (blue) should be submitted to purchasing for the completion of the PO and processing

of the payment to the vendor.

Purchase Order Exemptions

A provision is made in Ector County Procurement Policies and Procedures Manual, Section II., C.,

2., f.2, that purchases of certain items or services as approved by the Commissioners' Court may be

exempted from the Procurement process. Due to the fact that the cost of the following items can

only be determined "after the fact", it is recommended that an exemption be granted by the Court.

The following is a list of the exemptions approved by Commissioner's Court:

1. All Children's Services bills.
2. Travel-including airfare, advances, reimbursements, car rentals, course registration fees, and

local mileage reimbursements.
3. Annual membership dues and fees.

4. All line items in 220 non-departmental judicial accounts-including court reporters, court

appointed attomeys and medical commitments.
5. Prisoner and deputy expenses:

**Medical bills (doctor and hospital)
**Psychological tests
**Transport expenses
* *Photos (Adult Probation)
* *Drugs by prescription (individu aLized)
**Commodities (cost, storage and transportation)

6. Trial expenses:
**Witness expense (lodging, travel, etc.)
* *Investigation expense
**Testimony expenses

7. County Advertising:
**Legal notices for elections, bids, etc.
* *Personnel advertising

8. Telephone, utilities and cellular phones.

9. Indigent Burials.
10. Automatic updates to reference books and subscriptions.
11. Library - books, videos, genealogy materials, etc. that can only be purchased from a single

source.
12. Maintenance repair senrice calls.

13. Postage including Federal Express, UPS, and DHL.
14. Gasoline credit card bills.
15. Supply items purchased through the Purchasing Department.

16. Wananty or patent repairs.

17. Items where a check must be sent with the order and a purchase order will not be accepted (ex.

Book order, sole source).
18. County Agent demonstration items (food and supplies).
19. County Insurance-Dept. 960.

20. Public scale usage.

21. Professional Seruices:
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**Legal fees
x*Pathologist
**MHMR
**Physicians
**Contract Labor (Coliseum, Adult Probation, Election Programming and workers, etc.)
**Consultants-Commissioners' Court awarded on an hourly basis

22. Temporary items agreed upon by the County Auditor and Purchasing Agent due to need to

process bid items properly.
23. Vehicle and Equipment Repairs.

REST OF THIS PAGE INTENTIONALLY LEFT BLANK
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Vil. P G PROCED S F'OR FEDERAL F'I]NDS

The County of Ector follows the procurement standards in 2 CFR 200.317 - 2CFR 200.327 and

Appendix II to Part 200 for procurement actions to be funded with Federal funds, All attempts are

made to adhere to these policies and procedures and updates are made as needed. The entirety of
rhe language found in 2 CFR 200.317 - 2 CFR 200.327 may not be applicable in all instances,

programs, andlor situations. This document contains the most cument 2 CFR 200.317 - 2 CFR

200.327 language available at the adoption of these policies and procedures.

S200.317 Procurements by states.

When procuring property and services under a Federal award, a State must follow the same

policies and procedures it uses for procurements from its non-Federal funds. The State will comply

with $$200.321, 200.322, and 200.323 and ensure that every purchase order or other contract

includes any clauses required by $200.327. All other non-Federal entities, including sub-recipients

of a State, must follow the procurement standards in $ $200.3 I 8 through 200.327 '

$200.31S General procurement standards.

(a) The non-Federal entity must have and use documented procurement procedures, consistent

with State, local, and tribal laws and regulations and the standards of this section, for the

acquisition of property or services required under a Federal award or sub-award. The non-Federal

entity's documented procurement procedures must conform to the procurement standards identified

in $$200.317 through 200.327 .

(b) Non-Federal entities must maintain oversight to ensure that contractors perform in

accordance with the terms, conditions, and specifications of their contracts or purchase orders.

(cX1) The non-Federal entity must maintain written standards of conduct covering conflicts of
interest and goveming the actions of its employees engaged in the selection, award and

administration of contracts. No employee, officer, or agent may participate in the selection, award,

or administration of a contract supported by a Federal award if he or she has a real or apparent

conflict of interest. Such a conflict of interest would arise when the employee, officer, or agent, any

member of his or her immediate family, his or her partner, or an organization which employs or is

about to employ any of the parties indicated herein, has a financial or other interest in or a tangible

personal benefit from a firm considered for a contract. The officers, employees, and agents of the

non-Federal entity may neither solicit nor accept gratuities, favors, or anything of monetary value

from contractors or parties to subcontracts. However, non-Federal entities may set standards for

situations in which the financial interest is not substantial or the gift is an unsolicited item of
nominal value. The standards of conduct must provide for disciplinary actions to be applied for

violations of such standards by officers, employees, or agents of the non-Federal entity.

(2) If the non-Federal entity has a parent, affiiate, or subsidiary organization that is not a
State, local government, or Indian tribe, the non-Federal entity must also maintain written standards

of conduct covering organizational conflicts of interest. Organizational conflicts of interest means

that because of relationships with a parent company, affiliate, or subsidiary organization, the non-

Federal entity is unable or appears to be unable to be impartial in conducting a procurement action

involving a related organization.
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(d) The non-Federal entity's procedures must avoid acquisition of unnecessary or duplicative

items. Consideration should be given to consolidating or breaking out procurements to obtain a

more economical purchase. Where appropriate, an analysis will be made of lease versus purchase

alternatives, and any other appropriate analysis to determine the most economical approach.

(e) To foster greater economy and efficiency, and in accordance with efforts to promote cost-

eflbctive use of shared services across the Federal Govemment, the non-Federal entity is

encouraged to enter into state and local intergovernmental agreements or inter-entity agreements

where appropriate for procurement or use of common or shared goods and services. Competition

requirements wilt be met with documented procurement actions using strategic sourcing, shared

services, and other similar procurement arrangements.

(f) The non-Federal entity is encouraged to use Federal excess and surplus property in lieu of
purchasing new equipment and property whenever such use is feasible and reduces project costs.

(g) The non-Federal entity is encouraged to use value engineering clauses in contracts for

construction projects of sufficient size to offer reasonable opportunities for cost reductions. Value

engineering is a systematic and creative analysis of each contract item or task to ensure that its

essential function is provided at the overall lower cost.

(h) The non-Federal entity must award contracts only to responsible contractors possessing the

ability to perfbrm successfully under the terms and conditions of a proposed procurement.

Consideration will be given to such matters as contractor integrity, compliance with public policy,

record of past performance, and financial and technical resources. See also 5200.214.

(i) The non-Federal entity must maintain records sufftcient to detail the history of
procurement. These records will include, but are not necessarily limited to, the following: Rationale

lor the method of procurement, selection of contract type, contractor selection or rejection, and the

basis for the contract price.

fi)(l) The non-Federal entity may use a time-and-materials type contract only after a

determination that no other contract is suitable and if the contract includes a ceiling price that the

contractor exceeds at its own risk. Time-and-materials type contract means a contract whose cost to

a non-Federal entity is the sum of:

(i) The actual cost of materials; and

(ii) Direct labor hours charged at fixed hourly rates that reflect wages, general and

administrative expenses, and profit.

(2) Since this formula generates an open-ended contract price, a time-and-materials contract

provides no positive profit incentive to the contractor for cost control or labor efficiency.

Therefore, each contract must set a ceiling price that the contractor exceeds at its own risk. Further,

the non-Federal entity awarding such a contract must assert a high degree of oversight in order to

obtain reasonable assurance that the contractor is using efficient methods and effective cost

controls.

(k) The non-Federal entity alone must be responsible, in accordance with good administrative

practice and sound business judgment, for the settlement of all contracfual and administrative

issues arising out of procurements. These issues include, but are not limited to, source evaluation'

protests, disputes, and claims. These standards do not relieve the non-Federal entity of any
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contractual responsibilities under its contracts. The Federal awarding ageficy will not substitute its

judgment for that of the non-Federal entity unless the matter is primarily a Federal concern.

Violations of law will be referred to the local, state, or Federal authority having proper jurisdiction.

[85 FR 49543,Aug, 13, 2020,as amended at 86 FR 70440,Feb.22,2021]

$200.319 Competition.

(a) All procurement transactions for the acquisition of property or services required under a

Federal award must be conducted in a manner providing full and open competition consistent with

the standards of this section and $200.320.

(b) In order to ensurs objective contractor performance and eliminate unfair competitive

advantage, contractors that develop or draft specifications, requirements, statements of work, or

invitations for bids or requests for proposals must be excluded fiom competing for such

procurements. Some of the situations considered to be restrictive of competition include but are not

limited to:

(1) Placing unreasonable requirements on firms in order for them to qualify to do business;

(2) Requiring unnecessary experience and excessive bonding;

(3) Noncompetitive pricing practices between firms or between affiliated companies;

(4) Noncompetitive contracts to consultants that are on retainer contracts;

(5) Organizational conflicts of interest;

(6) Specifying only a "brand name" product instead of allowing "an equal" product to be

offered and describing the performance or other relevant requirements of the procurement; and

(7) Any arbitrary action in the procurement process.

(c) The non-Federal entity must conduct procurements in a manner that prohibits the use of
statutorily or administratively imposed state, local, or tribal geographical preferences in the

evaluation of bids or proposals, except in those cases where applicable Federal statutes expressly

mandate or encourage geographic preference. Nothing in this section preempts state licensing laws.

When contracting for architectural and engineering (A/E) services, geographic location may be a

selection criterion provided its application leaves an appropriate number of qualified firms, given

the nafure and size of the project, to compete for the contract.

(d) The non-Federal entity must have written procedures for procurement transactions. These

procedures must ensure that all solicitations:

(1) Incorporate a clear and accurate description of the technical requirements for the material,

product, or service to be procured. Such description must not, in competitive procurements, contain

ieatures which unduly restrict competition. The description may include a statement of the

qualitative nature of the material, product or service to be procured and, when necessary, must set

fbrth those minimum essential characteristics and standards to which it must confotm if it is to

satisfy its intended use. Detailed product specifications should be avoided if at all possible. When it
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is impractical or uneconomical to make a clear and accurate description of the technical

requirements, a "brand name or equivalent" description may be used as a means to define the

p"ifor-un"e or other salient requirements of procurement. The specific f-eatures of the named

brand which must be met by offers must be clearly stated; and

(2) Identify all requirements which the offerors must fulfill and all other factors to be used in

evaluating bids or proposals.

(e) The non-Federal entity must ensure that all prequalified lists of persons, firms, or products

which are used in acquiring goods and seruices are current and include enough qualified sources to

ensure maximum open and fiee competition. Also, the non-Federal entity must not preclude

potential bidders from qualifying during the solicitation period.

(f) Noncompetitive procurements can only be awarded in accordance with $200.320(c).

$200.320 Methods of procurement to be followed.

The non-Federal entity must have and use documented procurement procedures, consistent

with the standards of this section and $$200.317,200.318, and 200.319 for any of the following

methods of procurement used for the acquisition of property or services required under a Federal

award or sub-award.

(a) Informal procurement methods. When the value of the procurement for property or

services under a Federal award does not exceed the simpldied acquisition threshold (SAT), as

defined in $200.1, or a lower threshotd established by a non-Federal entity, formal procurement

methods are not required. The non-Federal entity may use informal procurement methods to

expedite the completion of its transactions and minimize the associated administrative burden and

cost. The informal methods used for procurement of property or services at or below the SAT

include:

(I) Micro-purchuses-(i) Distribution. The acquisition of supplies or services, the aggregate

dollar amount of which does not exceed the micro-purchase threshold (See the definition of micro-

purchasein $200.1). To the maximum extent practicable, the non-Federal entity should distribute

micro-purchases equitably among qualified suppliers.

(1r) Micro-purchase awards. Micro-purchases may be awarded without soliciting competitive

price or rate quotations if the non-Federal entity considers the price to be reasonable based on

iesearch, experience, purchase history or other information and documents it files accordingly.

Purchase cards can be used for micro-purchases if procedures are documented and approved by the

non-Federal entity.

(1ii) Micro-purchuse thresholds. The non-Federal entity is responsible for determining and

documenting an appropriate micro-purchase threshold based on internal controls, an evaluation of
risk, and its documented procurement procedures. The micro-purchase threshold used by the non-

Federal entity must be authorized or not prohibited under State, local, or tribal laws or regulations.

Non-Federal entities may establish a threshold higher than the Federal threshold established in the

Federal Acquisition Regulations (FAR) (nttns:ltwww.ec*.
l/subshapler-A/part-2lsubpart-2.1) in accordance with paragraphs (a)(1)(iv) and (v) of this section.

(iv)Non-Federul entity increase to the micro-purchase threshold up to $50,000.Non-
Federal entities may establish a threshold higher tlian the micro-purchase threshold identified in the

t9



FAR in accordance with the requirements of this section. The non-Federal entity may self-certify a

threshold up to $50,000 on an annual basis and must maintain documentation to be made available

to the Federal awarding agency and auditors in accordance with $200.334. The self-certification

must include a justification, clear identification of the threshold, and supporting documentation of
any of the following:

(A) A qualification as a low-risk auditee, in accordance with the criteria in $200.520 fbr the

most recent audit;

(B) An annual internal institutional risk assessment to identify, mitigate, and manage financial

risks; or,

(C) For public institutions, a higher threshold consistent with State law.

(v) Non-Federal entity increase to the micro-purcltase threshold over $50,000. Micro-
purchase thresholds higher than $50,000 must be approved by the cognizant agency for indirect

costs. The non-federal entity must submit a request with the requirements included in paragraph

(a)(1)(iv) of this section. The increased threshold is valid until there is a change in status in which

the justification was approved.

(2) Sntatl purchases-(1) Small purchase procedures. The acquisition of property or services,

the aggregate dollar amount of which is higher than the micro-purchase threshold but does not

exceed the simplified acquisition threshold. If small purchase procedures are used, price or rate

quotations must be obtained from an adequate number of qualified sources as determined

appropriate by the non-Federal entity.

(ii) SimpliJied acquisition thresholds. The non-Federal entity is responsible for determining

an appropriate simplified acquisition threshold based on internal controls, an evaluation of risk and

its documented procurement procedures which must not exceed the threshold established in the

FAR. When applicable, a lower simplified acquisition threshold used by the non-Federal entity

must be authorized or not prohibited under State, local, or tribal laws or regulations.

(b) Formal procurenrent methods. When the value of the procurement for property or

services under a Federal financial assistance award exceeds the SAT, or a lower threshold

established by a non-Federal entity, formal procurement methods are required. Formal procurement

methods require following documented procedures. Formal procurement methods also require

public advertising unless a non-competitive procurement can be used in accordance with $200.319
or paragraph (c) of this section. The following formal methods of procurement are used for
procurement of property or services above the simplified acquisition threshold or a value below the

simplified acquisition threshold the non-Federal entity determines to be appropriate:

(l) Seated bids. A procurement method in which bids are publicly solicited and a firm fixed-
price contract (lump sum or unit price) is awarded to the responsible bidder whose bid, conforming

with alt the material terms and conditions of the invitation for bids, is the lowest in price. The

sealed bids method is the preferred method for procuring construction, if the conditions.

(i) In order for sealed bidding to be feasible, the following conditions should be present:

(A) A complete, adequate, and realistic specification or purchase description is available;
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(B) Two or more responsible bidders are willing and able to compete effectively for the

business; and

(C) The procurement lends itself to a firm fixed price contract and the selection of the

successful bidder can be made principally on the basis of price.

(ii) If sealed bids are used, the following requirements apply:

(A) Bids must be solicited from an adequate number of qualified sources, providing them

sufficient response time prior to the date set for opening the bids, for local, and tribal governments,

the invitation for bids must be publicly advertised;

(B) The invitation for bids, which will include any specifications and pertinent attachments,

must deflne the items or services in order for the bidder to properly respond;

(C) All bids will be opened at the time and place prescribed in the invitation for bids, and for

local and tribal governments, the bids must be opened publicly;

(D) A firm fixed price contract award will be made in writing to the lowest responsive and

responsible bidder. Where specified in bidding documents, factors such as discounts, transportation

cost, and life cycle costs must be considered in determining which bid is lowest. PaSrment discounts

will only be used to determine the low bid when prior experience indicates that such discounts are

usually taken advantage of; and

(E) Any or all bids may be rejected if there is a sound documented reason.

(2) Proposal.s. A procurement method in which either a fixed price or cost-reimbursement

type contract is awarded. Proposals are generally used when conditions are not appropriate for the

use of sealed bids. They are awarded in accordance with the following requirements:

(i) Requests for proposals must be publicized and identify all evaluation factors and their

relative importance. Proposals must be solicited from an adequate number of qualified offerors.

Any response to publicized requests for proposals must be considered to the maximum extent

practical;

(ii) The non-Federal entity must have a written method for conducting technical evaluations of
the proposals received and making selections;

(iii) Contracts must be awarded to the responsible offeror whose proposal is most

advantageous to the non-Federal entity, with price and other factors considered; and

(iv) The non-Federal entity may use competitive proposal procedures for qualifications-based

procurement of architectural/engineering (A/E) professional seruices whereby offeror's

qualifications are evaluated and the most qualified offeror is selected, subject to negotiation of fair

and reasonable compensation. The method, where price is not used as a selection factor, can only

be used in procurement of A/E professional services. It cannot be used to purchase other types of
services though A/E, firms that are a potential source to perform the proposed effort.
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(c) Noncontpetitive procurement. There are specific circumstances in which noncompetitive

procurement can be used. Noncompetitive procurement can only be awarded if one or more of the

following circumstances apply:

(1) The acquisition of property or services, the aggregate dollar amount of which does not

exceed the micro-purchase threshold (see paragraph (a)(1) of this section);

(2) The item is available only from a single source;

(3) The public exigency or emergency for the requirement will not permit a delay resulting

from public izing a competitive solicitation;

(4) The Federal awarding agenay or pass-through entity expressly authorizes a noncompetitive

procurement in response to a written request fiom the non-Federal entity; or

(5) After solicitation of a number of sources, competition is determined inadequate.

$200.321 Contracting with small and minority businesses, women's business enterprises, and

labor surplus area firms.

(a) The non-Federal entity must take all necessary aflirmative steps to assure that minority

businesses, women's business enterprises, and labor surplus area firms are used when possible.

(b) Affirmative steps must include:

(1) Placing qualified small and minority businesses and women's business enterprises on

solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises are

solicited whenever they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to

permit maximum participation by small and minority businesses, and women's business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage

participation by small and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small

Business Administration and the Minority Business Development Agency of the Department of
Commerce; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps

listed in paragraphs (bXl ) through (5) of this section.

5200.322 Domestic preferences for procurements.

(a) As appropriate and to the extent consistent with law, the non-Federal entity should, to the

greatest extent practicable under a Federal award, provide a preference for the purchase,

acquisition, or use of goods, products, or materials produced in the United States (including but not

limited to iron, aluminum, steel, cement, and other manufactured products). The requirements of
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this section must be included in all subawards including all contracts and purchase orders for work
or products under this award.

(b) For purposes of this section:

(1) "Produced in the United States" means, for iron and steel products, that all manufacturing

processes, from the initial melting stage through the application of coatings, occurred in the United

States.

(2) "Manufactured products" means items and constmction materials composed in whole or in
part of non-ferrous metals such as aluminum; plastics and polyrner-based products such as

polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

$200.323 Procurement of recovered materials.

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its

contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended by the

Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring

only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part

247 that contain the highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the item exceeds

$10,000 orthe value of the quantity acquired during the preceding fiscal year exceeded $10,000;

procuring solid waste management services in a manner that maximizes energy and resource

recovery; and establishing an affirmative procurement program for procurement of recovered

materials identified in the EPA guidelines.

$200.324 Contract cost and price.

(a) The non-Federal entity must perfbrm a cost or price analysis in connection with every

procurement action in excess of the Simplified Acquisition Threshold including contract

modifications. The method and degree of analysis is dependent on the facts surrounding the

particular procurement situation, but as a starting point, the non-Federal entity must make

independent estimates before receiving bids or proposals.

(b) The non-Federal entity must negotiate profit as a separate element of the price for each

contract in which there is no price competition and in all cases where cost analysis is performed. To

establish a fair and reasonable profit, consideration must be given to the complexity of the work to

be performed, the risk borne by the contractor, the contractor's investment, the amount of
subcontracting, the quality of its record of past perfotmance, and industry profit rates in the

surrounding geographical area for similar work.

(c) Costs or prices based on estimated costs for contracts under the Federal award are

allowable only to the extent that costs incurred or cost estimates included in negotiated prices

would be allowable for the non-Federal entity under subpart E of this part. The non-Federal entity

may reference its own cost principles that comply with the Federal cost principles.

(d) The cost plus a percentage of cost and percentage of construction cost methods of
contracting must not be used.

$200.325 Federal awarding agency or pass-through entity review
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(a) The non-Federal entity must make available, upon request of the Federal awarding agency

or passthrough entity, technical specifications on proposed procurements where the Federal

awarding agency or pass-through entity believes such review is needed to ensure that the item or

service specified is the one being proposed for acquisition. This review generally will take place

prior to the time the specification is incorporated into a solicitation document. However, if the non-

Federal entity desires to have the review accomplished after a solicitation has been developed, the

Federal awarding agency or pass-through entity may still review the specifications, with such

review usually limited to the technical aspects of the proposed purchase.

(b) The non-Federal entity must make available upon request, for the Federal awarding agency

or pass-through entity pre-procurement review, procurement documents, such as requests tbr
proposals or invitations for bids, or independent cost estimates, when:

(1) The non-Federal entity's procurement procedures or operation fails to comply with the

procurement standards in this part;

(2) The procurement is expected to exceed the Simplified Acquisition Threshold and is to be

awarded without competition or only one bid or offer is received in response to a solicitation;

(3) The procurement, which is expected to exceed the Simplified Acquisition Threshold,

specifies a "brand name" product;

(4) The proposed contract is more than the Simplified Acquisition Threshold and is to be

awarded to other than the apparent low bidder under a sealed bid procurement; or

(5) A proposed contract modification changes the scope of a contract or increases the contract

amount by more than the Simplified Acquisition Threshold.

(c) The non-Federal entity is exempt fiom the pre-procurement review in paragraph (b) of this

section if the Federal awarding agency or pass-through entity determines that its procurement

systems comply with the standards of this part.

(1) The non-Federal entity may request that its procurement system be reviewed by the

Federal awarding agency or pass-through entity to determine whether its system meets these

standards in order for its system to be certified. Generally, these reviews must occur where there is

continuous high-dollar funding, and third-party contracts are awarded on a regular basis;

(2) The non-Federal entity may seltcertify its procurement system. Such self-certification

must not limit the Federal awarding agency's right to survey the system. Under a self-certification

procedure, the Federal awarding agency may rely on written assurances from the non-Federal entity

that it is complying with these standards. The non-Federal entity must cite specific policies,

procedures, regulations, or standards as being in compliance with these requirements and have its

system available for review.

$200.326 Bondingrequirements.

For construction or facility improvement contracts or subcontracts exceeding the Simplified

Acquisition Threshold, the Federal awarding agency or pass-through entity may accept the bonding

policy and requirements of the non-Federal entity provided that the Federal awarding agency or

pu5-ihtongh entity has made a determination that the Federal interest is adequately protected. If
iuch a determination has not been made, the minimum requirements must be as follows:
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(a) A bid guarantee from each bidder equivalent to five percent of the bid price. The "bid

guarantee" must consist of a firm commitment such as a bid bond, certified check' or other

iegotiable instrument accompanying a bid as assurance that the bidder will, upon acceptance of the

bid, execute such contractual documents as may be required within the time specified.

(b) A perfolrnance bond on the part of the contractor for 100 percent of the contract price' A
"performance bond" is one executed in connection with a contract to secure fulfillment of all the

contractor's requirements under such contract.

(c) A payment bond on the part of the contractor for 100 percent of the contract price. A
"payment bond" is one executed in connection with a contract to assure payment as required by law

oi utt persons supplying labor and material in the execution of the work provided for in the

contract.

5200.327 Contract provisions.

The non-Federal entity's contracts must contain the applicable provisions described in

Appendix II to this part.
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Appendix Il to Part 200 - Contract Provisions lbr Non-l'ederal Entity Contracts tlntler
Federal Arvards

In addition to other provisions required by the Federal agency or non-Fecleral entity, al1 oontracts

made by the non-Fecleral entity uncler the Federal arvard tnust contain ;rrovisions coverittg the

fbllor.ving, as applicable.

(A) Contracts fol rnore ttan the sin:plified accluisition threshold. rvhich is the inf'lation

adjusted amount detemrined by the Clivilian Agency Acquisition Council and tlte Defense

Acquisitiur Regulations Courrcil (Councilsi as xtthnriz,ed by 4l U.S.(1. I 9tltt, must address

administrative, contractu:rl, or legal renredies in instances lvhere contractors violate or
brcach contract tcrms, ancl provide tbr such sanctions and penalties as appropriate.

(B) All contracts in excess of $1 0,000 must address tennination for cause and fbr:

convenience b_v the non-Fccteral entity including the manner by rvhich it will be eflected

ancl the basis 1br settlement.

(C) Equal Ernployment Opportunity. Except as othenvise provided under {.1..-e}-8."Bilf!l{],
all contracts that meet the definition of "federally assisted construction contrAct" in 4l CIF'R

Palt 60- l .3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b). in

accorclance u'ith *Epgu-tivg Qrilg:"-!.12-4(r-, "Equal }imployment Opportunity" FR 12319

l?935,3 CFR Part. 1964-1965 Contp., p. 339), as itnrcndecl hy lixecutive Order I 1375,

"Arnending Executivc Order I 1246 Relating to Equal Employment Opportunity," and

irnplernenting regulations at 41 Cfrll part 60, "Ollice of Iiederal Contract C'ompliance

Programs. Equal Employr:rent Opportunity. De;:artment of l.abor."

(D) Davis-llacon Act, as arnended (40 U.S.C. 314 l-3148). llihen required by Federal

progrant legislation, all prin:e construction contracts in excess of $2.000 arvart-led by non-

Fedcral entities must include a ptovision fol compli ancc u,ith the Davis-lJacon

Asl ({g- U.S.C. 3-Ul--l-..!A4. and 3 146--3148) as supplemented by Depaftment of
Labor legulattons (29 CFI{ Part 5. 'ol-abor Standards Provisions Applicable to Contracts

Covering F'edet'ally F-inancetl and Assisted Clonstruction"). In accorulance rvith the statute.

contractors must be requircd to pa_v wages to laborcrs and mechanics at a mtc not less than

the prevailing wages specified in a u'age cietennination nrade by the Secretary of Labor. [n

addition, colltractol's nurst be required to pay wages not less thau once a week. The non-

Federal entity must place a copy of tire cuffent prevailing wage detemrination issued by

the l)epartrlent of Labor in each solicitation. The decision to arvard a contract or
subcontracl mnst be conditioneci upon thc acceptance of the wage detcmrination. The non-

Federal entity must report all suspected or reported violations to tlre Feder:al ar,l,ardin-q

agency. Thc ccntracts must also include a provision ftrr compliance rvith the Copcland
"Anti-Kickback" Act (4!ll 51C.1-135). as supplementcd by l)cpartrnent of
Labor regulations (29*C.lER"Ll"aLf ,'l-. "Contractol's and Subcontractors on Public Building or
Public Wtxk Financed in Whole ol in Parl try Loans cr Cratrts tr<xn the Unitecl States").

The Act provides tbat each contractor or subrecipient must be prohibited fiom indu<;ing, by

ally mcans, any pcl'son onployed in the construction, complction, or repair of public lvotk.
to gir;e up any part of the con,rpensation to u'hich he or slte is otherwise entitlecl. Tl:e non-

Fecieral entity rnust report all suspected or rcported violations to thc FecJeral arvarding
agen0y.

(B) -!lrm!-ilp"t [qd<llp-tLr-s-md Si]l'ety Stsxlar-cls- i\st (4Q U.S.t--. 37Q"I--37{l$"). Where

applicablc, all contracts au,ar'dcd by the non-Frcclcral entitl,' in cxcess of $100.000 that

involve the ernployment of mechanics or Iaborers nrust ittclude a provision fbr compliatrce
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with40U.S.C.3T02and3TA4.assupplementedbyDepaftmentofl.aborregulations(?9

-C!|-.t"."1"A;1"I). 
Unclcr jl-0-'-Ll.S,g.'3Z82 of the Act, each contractor nrust be required to compute

the wages of every nrechanic and laborer on the basjs of a staudard wotk rveek of 40 hours.

Work in ercess of the standard rvork r.veek is pennissible provided that the workcr is

oontpensatecl at a rate of not less than one ancl a half tilnes the basic rate of'pay for all hours

u'orked in excess of 40 hours in the rvork rveek. The requirements of 4-9".-i,1,"$-.e137"0"4 are

applicable to constluction work and provide that no laborer or nrechanic must be required to

work in suroundings or under rvorking conditions rvhich are unsanitary, hazardous ot:

dangerous. ll'hese reqnirements do not apply to the purchases of supplies or materials or
articles ordinar:ily at ailable on the open market, or contracts fbr transportation or
transmissiotr of intell igence.

(ts) Rights to lnventions Made Uncler a C'ontract ot Agreement. [l'the ]rederal ai.varcl meets

the definition of "funding agre ement" undeL 37 CFR $ 401 .2 (a) and tlte recipient or
subrecipient wishes to enter into a contract with a small busincss firm or nonprofit
olganization regarding the substitution of parties, assignrnent ot' pcrfonnance cf
experimental, dcvelopmental, or research rvork uncler that "t'unding agtsement," tlte

recipient or subrecipiellt must conrply rvith the requirements of 37 CliR Part 401, "Rights to
Inventions Made by Nonplofit Arganizations and Small Business Fitms Under Govemment
Grants, Contracts and Cooperative Agreements," and any implemeriting regulaticlns issued

by the au,arding agency.

(G) Ctcan Air Act (42 U"S.C. 74Al-7671q.) and the Federal \Vater llollution Control
A,SI (ll U.S.C. f,!5l_-1,3-!l), as amended - Contracts and subgrants of amounts in excess of
$ 150.000 rnust contain a provision that requires the non-Federal ar.vard to agree to comply
rvith all applicable standards. orders or regulations issued pursuant to the Clean Air
Ac-t L4i U.S.C. Z4gJ--767-].s1) and the "t:sdera.!..Witer".-P"-o.ll$"Lltls -(orltrol-,{st as atnended
(33 U.S.C. I 25 I - I 387). Violations rnust be reporled to the Feder:al ar",alding agency and the

Regional Of1ice of the Environmetrtal Protectiotr Agency (FPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689) * A contract awarcl

(see 2 CFR 11t0.220) rnust not be marle to parties listed on tlte governmentrvide exclusions

in the System fbr Au'ard lvlanagerncnt (SAM). in accordancc u,ith thc OMB guidelines

at 2 CI;R 180 that inrplement llxecutive Orclers 12549 (3 Cl':11 par:t I986 Comp., p. I 89) and

12689 (;:....-Qlh.R ffafl l!1E.9 Comp.. p. 23-5), "Debatlnent and Suspension." SAkI Exclusions

contains the names o1'parties debared. suspended, or othenvise excluded lry agenc,ies, as

rvell as parlies declared ineligible under statutory or regulatory autlrority other
than Ilxecutive Orcler 12549.

(I) Byrd Anti-Lobbying Arnendment (31 U.S.Cl. l3-52) - Contractors that apply or bid fbr an

ar.vard exceecling $ltlt),000 must t'ile the r'equired certification. Each tier certifies to the tier
above that it rvill not an<1 has not use<l Feder:al appropriated tirnds fo pay any person or
organization fbr influencing or attempting to influence an oflicel or employee of any

agenc-v. a member of Congress, otlicer or employee of Congress. or an employee of a
rnenrber of Congress in connection u'ith obtaining any Federal confract, grant or any otlter
au'ar:d col,ered by 3 I U.S.C" I -152. Each tier must also disclose any lobbying rvith non-

Federal finds that fakes place in connectjon u,ith obtaining any Federal arvard. Such

disclosures are ibnvarded fiom tier to tier up to the non-Federal ar.vard.

(J) See $ 200.323x

(K) See $ 200.216**

(L) See $ 200.322***
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*$ 200.323 Procurement of recovered materials.
A nonJ'redcral elrtity that is a statc agency or agency of a political subdivision ola sfate and

its .go.#1'gglats must cornply rvith section 6002 of the S_ql.id.!V-.tt$g.-D*iSn"e".:ai".,Ad, as atnencled by the

Resource Consewation and Recovery Act. 'l'lre reqnirements of Section 6002 include procuring

only items designated in guidelines of the l-lnvironmental Protection Agency (EPA) at 40 CilR pat1

?!l thatcontain the highest percentage of recovercd materials practicable. consistent rvith

rnaintaining a satistactory level of conrpetition, rvhere the purchase price of tlre itetn exceeds

$10,000 or the value of the quantity acquircd during thc pleceding fiscal ycar excceded $10.000;
procuring solid waste mallagemellt ser-vices in a manner that maximizes ener'gy and resource

recovel'y; and establishing an affirmative procuremellt progmm fbr procuretnent of recovered

n.ratcrials identitied in the EPA guidelines.

't'r$ 200.2I6 Prohibition on ccrtain fclccommunications and video survcillance services or
equiptnent.

(a) Rccipients and sub recipienls are pr:ohibited fi:om ohligating or expending kran ol grant fwds
to:

(l) Procure or obtaint

(2) llxtend or reneu/ a coutract to procure or obtain; tlr

(3) Entel into a cror-rt-L:rc-t (or extend or renew a contract) to procure or obtain equipnrenf, sen'ices.

<lr systenrs that uses covered telccommunications equipment or scrvices as a substantial or
essential cornponent of any system. or as critical technoiogy as part of'any system. As described

in Public l,ar.v I l5-232. section 889. covered telecommunications equiprnent is

teleconununications equipnrent produced by Tluavvei Teclurologies Company or ZTF"

Corporation (or any XfiSi"dj"ar:: or atllliate of such cntities).

(i) F'or the purpose of public safety, security ot- govemtnent f'acilities, prhysical security
surveillance of critical infiastmcture, and other national secrrity purposes. video surueillance

and telecommunications equipmerrt pr"oduced by }{ytera Conrtnunications Ctlrprttratiott.

Hangzhou llikvision Digital Technology Company, or Dahua Technologv Cotnpany (or

any gublr-{!g.y ol' affiliate of such entities).

(ii) Telecommunications or video surveillance sen,ices provided by such eutities or using such

eqnipment.

(iii) 'I'elecornmunications or video surweillance equipnrent or services procluced or providecl by

an entity that the Secretary of Def.ense, in consultation rvith the Director of tbe National

lntelligcncc or fhc l)irector of ths Fcdcral But'eau of Investigation, rcasonably bclicves to be

an entity,orvned or controlled by, or otherrvise counected to, the government of a covered

fbreigrr country.

(b) In irr:plenrentirrg the prohibition under lluhlic l,arv I l5-232, sectiott |i89, subsection (f),
paragraph ( I ), heads of executivc agcnoies administcring lgan, grant. ot subsidy programs shall

prioritize available funding and technical support to assist aft-ected busittesses, institutiotrs atrd

organizations as is reasonably necessary fbr those aff'ected entities to transitiou frotu covered

communications equipment and senzices, to pl"ocure replacetnent equipmetrt ancl services, and tct

ensure that conrtaunications sen'ice to users and customers is sustained.

(c) Sce PLrhlic- l.arr, 115-2-1?, section 889 fbr aclditional infcrrrnation.

(d) Sec also N 200.471.
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'***$ 200.322 Domestic preferences for procurements.

(a) As appropriate and to the extent consistent rvitli law, the non Federal entity shoulcl, to the

greatest extent practicable under a h-ederal ar.vard, provide a preference for the purchase,

acquisition, or use of goods, products, or matcrials produced in the United Slates (including but not

limited to iron, aluminum, steel, cement, and other manufactured products). The requirements of
this section must be included in all ;pbilryardg including all co4Llggt-q and purchase orders for rvork

or products undcr this award.

(b) For purposes of this section:

(l) "Produced in the Uriited States" means, for iron and steel products, that all manufbcturing

processes, from the initial melting stage through the application of coatings, occuned in the

United States.

(2) "Manufactured products" means items and construction materials composed in whole or in
part of non-ferrous metals such as aluminum; plastics and polymer-based products such as

polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

These Policies and Procedures are passed and approved by the County of Ector

through the County Commissioners Court on

Dustin Fawcett
County Judge
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BuDcET AMitlonttENT REouEsr FoRM

ALL ECTOR COUNTY OPERATING FUNDS

When requesting a BudgetAmendment, ihls form MUST be completed and filed
with the County Judge to be placed on the next agenda of the Eclor County

Commissioners Court

ORDER OF T}IE ECTOR COUNTY COMMISSIONERS COURT

On thls lhe 24th day of Jwn 2025, lhe following budget amendmant to the

Commissioners Court

ACCOUNT LINE ITEM DESCRIPTION AMOUNT
NUMBER

TO: 0g-980-5161 Educetional Travel 6,600

FROM: 0M-980-5193 Postage 6,600

This request b mad€ forthe fullowing reasons;
Amend for Annuat Ls$/ Seminar

APPROVED AND SIGNED thls the 24th of June 2025.

ECTOR COUNTY JUDGE ATTESX ECTOR COUNry CLERK

TO BE COMPLETED BYTHE COUNTYAUDITOR:

DATE OF ENTRY:

ENTRY MADE BY;

JOURNAL ENTRY NO:

BUDGETADJUSTMENT NO: 

-
AGENDA rrEM # \ Qft-



BUDGET AMENDMENT REQUEST FORM

ALL ECTOR COUNTY OPERATING FUNDS

When requestlng q Budget Amendmenl, thls form MUST be compteted and liled
with the County Judgo to be placed on the noxt agenda oflho Eotor County
Commissioners Court.

ORDER OF fiE ECTOR COUNTY COMMISSIONERS COURT

On this tho 24th day ol Jun62025, the following budgel amendment to lhe

Commlssloners Court

ACCOUNT LINE ITEM DESCRIPTION
NUMBER

TO: 001-160-5307 Professional Services

AMOUNT

FROM: 001-160-5't61 EducationalTravel

Thts request is made forlhe following reasons:
Amend for EcourtDate

APPROVEDAND SIGNED IhIS thE 24th Of JUNE 2025.

ECTOR COUNTYJUDGE

1,500

1,500

ATTEST: ECTOR COUNTY CLERK

TO BE COMPLETED BYTHE COUNTYAUDITOR:

DATEOFENTRY:

ENTRYIvIAOE BY:

JOURNALENTRYNOI 

-

BUDGETADJUSTMENT NO:

AGENDATTEM - \q\''



BUDGET AMENDMENT REQUEST FORM

ALL ECTOR COUNTY OPERATING FUNDS

When requestlng a BudgetAmendment, this form MUST be completed and filed
with th€ County Judge to be placed on the next agenda ofthe Ector County
commlsslonets Couil.

ORDER OF THE ECTOR COUNTY COMMISSIONERS COURT

On this ihe 24th day ot Juna2025, the following budget amendment to lhe

Gommissioners Court

ACCOUNT LINE ITEM DESCRIPTION AMOUNT
NUMBER

TO: 0A1-720-5507 Special Depadmental Equlpment 6,200

FROM: 001-720-5189 EotanicalSupplles 6,200

This reguest ls made for lhe follorvlng reasons:
Purchase Tent

APPROVED AND SIGNED thls tho 24th of June 2025.

ECTORCOUNryJUDGE ATTEST; ECTOR COUNTY CTERK

TO BE COMPLETED BYT}IE COUNTYAUDITOR:

DATE OF ENTRY:

ENTRYMADE BY:

JOURNALENTRYNO: 

-

BUDGETADJUSTMENT NO:

AGENDA fTEM o I qc,,



BUDGET AMENDMENT REQUEST FORM

ALL ECTOR COUNTY OPERATING FUNDS

Utllren rcquesdng s Budget Amendment, lhls fom MUST be complEted and filed

with tho County Judge to be ptaced qn lho ned sgenda ofthe Ector County

Commlssioners Courl

ORDER OF T}IE ECTOR COUNTY COMMISSIONERS COURT

on th'ls the 24lh day of June 2025. the fotlswhg budggt amendment to ths

Commisgioner3 court

ACCOUNT
NT,MBER

LINE ITHU DESCRIFNON AMOUIIT

TO: 04+990-65q|
04+4801

Nelu, Bu[dlng
Operating Tnnsbr ln General

10,000.000
10,000,000

FROM:

Thb rcquest b made fur the following rerisons:
Amend for00t{44tansbr hr library capital ploiect

APPROVEDAI,ID SIGNED this the 24th of June 2025.

ECTOR COUNTY JUDGE ATTEST: ECTOR COUNTY CLERK

TO BE COMPLFTED BY THE COUNTYAUDITOR

DATEOFENTRT

ENTRYTT4ADE BY:

JOURNALENIRYNOT 

-

BUDGETADJUSTMENT NO: 

-_
AGENDAMM S &t)
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BUDGET AMENDMENT REQUEST FORM
I

ALL ECTOR COUNTY OPERANNG FUNDS
I

When requesting a BudgetAmendment, thls form MUST belcompleted and filed

with the County Judge to be placed on the next agenda of the Ector County

Commlssioners Court.
i

i

ORDER OF TFIE ECTOR COUNTY COMMISSIONERS COURT

On thls the 24th day of June 2025, lhe tollwtlng Oudget amindment to lhe

Commisslonerc Court
i

DESCRIPTlON

TO:

ACCOUNT
NUMBER

001490-5171
00149G,5185
00169tr5199
001-6sc5201
001€90-5207
0014171

LINE ITEM

Offrce Supplies
Library Supplies
Depafinentral Fumiture & Equi;iment
New Books
Subscriptions
Donated Revenues

AMOUNT

u
f1,058
6,386

4,351
396

22,245

ATTESX ECTOR COUNTY CLERK
I

FROM:

Thls request is made forthE following reasons:
Amend for various Purchases

apPROVeDAND SIGNEDthis the 24th of June2O25.

ECTOR COUNTYJUDGE

TO BE COMPLETED BY THE COIJNTY AUDITOR:

DATE OF ENTRY:

ENTRYIVIADE BY:

JOURNAL ENTRY NO:

BUDGETADJUSTMENT NO: 

-.. 

-

AGENEAITEM #
I

2\



BUDGET AMENDMENT REQUEST FORM

ATT ECTOR COUNTY OPERANNG FUNDS

When requesting a Budget Amendment this form MUST be comptebd dnd fit€d

lr&h the County Judge to be placed on the n€xt agenda of tho Edor County
Gommlesionen Coutt.

ORDER OF THE ECTOR COTJNTY COI,IIIIISSTONERS COURT

On thb the 24th dry of June 2025, the futlortthg budget amendnent to lhe

Commlsslonets Court

ACCOUNT LINEITEMDESCRIMON AMOUNT
NUMBER

TO 001-95tr5801 OpcralingTransbrOut t0,000.000

FROM: 001-?310 Uneserved Fund Balance 10,000,000

This rcquest is made forlhE bllolttg leasons:
Amend torNery Libraty

APPROVEDAND STGNED this the 24th of June 2025.

ECTOR COUI\ITYJUDGE ATTEST: ECTOR COUNTY CLERK

TO BE COMPLETED BY THE COUNTY AUDTIOR:

DATE OF EI.ITRY:

ENTRY [\|AOE BY:

JOURMLENTRYNO: 

-

BUDGFIADJUSTMEI.IT NO: 

-AGENDAMM # d,.(f,




